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Infrastructure Assessment
Maximum Duration: 1 Day

e Compute

« Storage Key Focused Areas:
* Network * Program Introduction

¢ Virtualization/Hypervisors * Environment Assessment
¢ | egacy Hardware e Data Collection

Assessment Review
Maximum Duration: 2 Hours

Written Report in Explaining the Key Findings:

* Assessment of Feasibility, Cost, Time and Risks
* Areas for Improvement

* Areas for Cost Optimization

¢ Plan and Design of Cloud Services

Proof of Concept

¢ Setting Up the POC Environment
¢ Perform Free Cloud Migration Service (Capped at 1 VM)

Post Migration Support

® 24x7x365 Proactive Monitoring (Capped at 1 Month)
¢ First Month Free Cloud Usage and Technical Environment Report
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