
Bot Migration to Microsoft 

Power Automate Desktop 

(PAD) with Cognizant 

Neuro® Automation 

Workbench

Duration:

5 – Weeks 

per medium 

complexity 

process*

Cognizant Neuro®

Enterprises want more and faster 

business value from automation. To 

achieve this, they are reevaluating and 

consolidating their tool landscape.

Cognizant Neuro® Automation 

Workbench is a one stop solution 

curated to handle migration to 

Microsoft PAD seamlessly and ensure 

quality across your automation delivery.

Multiple automation tool 

vendors inhibit automation 

scalability 

Tools focused approach 

often overlooks process 

bottlenecks

Tech heavy knowledge to use 

tools inhibits wider usage across 

business functions

*A medium complexity process is defined as a process that has 500 to 

2000 lines of codes that need to be migrated to Microsoft PAD platform 

Aligned tech strategy - from 

azure to office

Provision of all features into one 

platform offering 

A complete cloud with O365 as 

backbone 

Microsoft Power Platform is a 

standardized low-code 

platform of choice due to:



Our Approach

Our pragmatic and risk mitigated approach allows for smoother migration.
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Benefits of using Automation Workbench

Cognizant Neuro® Automation 

Workbench has a process centric 

design that focuses on business 

process flows ensuring that 

operations & business users can 

easily define & verify automation 

requirements. Code quality is 

assessed, and review dashboards 

are generated to ensure bot 

framework is accurate. Moreover, 

our approach is scalable, future 

proofing your enterprise-wide 

automation.

Best practices with deep understanding of 

the industry and tech landscape

Make it easier to adopt new tool

Save time over manual processes and 

eliminate business disruptions 

Enable smooth migration with our in-house 

assets

Tech Advisory

Process oriented 

approach

Automated test & 

validation 

Frameworks & 

Checklists

Microsoft capabilities 

& experience

Cognizant 

Microsoft 

Power COE

Power Labs

Process Repositories

COE Setup & Governance
{        }

EARLIEST

ADOPTER

Post Migration Business Validation 

Bots

Optimized business processes

Cost and AHT reduction & FTE re-purpose

Achieved operational efficiencies

Bot Migration for a leading bank

Faster migration with manual effort 

savings

Reduction in bot development time

Success Stories

Selection & 

prioritization of 

processes for 

migration

Business value 

aligned roadmap

Migration blueprint 

& checklist

Redefined measures 

of success and KPIs

Governance & 

Control Objectives
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Identify Goals

Assess application, 

security readiness & 

infrastructure

Team onboarding

Prioritize process

Access 

Management

Environment set-up

Enable migration 

using Cognizant 

Neuro® Automation 

Workbench Bot 

Bot quality 

assurance

Maintenance
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Defining & 

Assessment
Planning Readiness Migration

Testing & 

Remediation 
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If you are looking for a one-stop solution to 

migrate your existing bot portfolio to 

Microsoft Power Platform, connect with our 

experts today to enable the process without 

incurring any needless expenditures.
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