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Getting started

Discover Assess Deploy Release

1 Planned
We assess your existing IT 
real-estate, deliver a 
migration strategy and 
pragmatic plan, 
highlighting dependencies 
and key risks.

2 Designed
We deliver a solution 
design meeting your 
requirements for 
performance, 
management, governance, 
security and DevOps.

3 Ready
We migrate and 
modernise your severs, 
applications, and data. We 
test and review with your 
teams to ensure we’re 
ready to go



Assess and plan

I want to get started preparing to migrate and modernise

• Discover the existing IT real-estate
• Assess workloads in scope for migration
• Define a migration strategy
• Develop my target Azure architecture

Reduce migration 
risk and 
uncertainty

Fully prepare your 
business for 
migration



Scope

Data tier and 
service 

assessment

Server 
assessment

Baseline and 
benchmark 

performance

Network 
assessment

Dependency 
mapping

Licencing and 
cost 

management

Sizing Workload 
solution design

Migration 
strategy

Timeline Risk assessment Final approval



Shaping Cloud

Cloud first

We are a true cloud-first 
focussed Microsoft Gold Partner

Extensive experience

We have strong, referenceable 
case studies across NHS, 
enterprise, Gov, and local and 
regional

Realistic advice

We provide realistic and 
pragmatic advice based on real-
world operational experience

Technical knowledge

A breadth and depth in 
technical knowledge across the 
delivery team

Early Azure adoption
Shaping Cloud was one of the 
first adopters of Azure – we’ve 
walked the walk since day one

Proven track record

A proven track record delivering 
digital transformation


