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Who We Are

Passionate Change Agents
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Our name is a mashup of the words “ardent” and

‘catalyst” We are passionate change agents who believe
in a future where organizations can succeed in the digital
world by replacing uncertainty with understanding. By
partnering with our customers to truly understand their

unique environment, goals, and risks, Ardalyst leverages
decades of cyber experience to deliver a comprehensive
and cost-effective cybersecurity program to meet regulatory
requirements and build organizational resilience.
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About Ardalyst

Delivering cybersecurity Microsoft | coseuiy
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nearly a decade =. Microsoft Gold Data Analytics

CMMC Accreditation Body
(CMMC-AB) Registered
Provider Organization (RPO)

Years of Combined Cyber
Operational Experience

Like you, we are Defense
Contractors and understand
your business

Years of Combined Business
Operations Experience




Comprehensive & Cost-Effective

Cybersecurity Programs
A Holistic Approach to CMMC

Curated Software & Licensing

We have partnered with Microsoft and others to help you better
manage and secure your business at budget-friendly prices. We
support Microsoft 365, Office 365, and Azure across Commercial
Cloud, Government Community Cloud (GCC) and Government
Community Cloud-High (GCC-High) for all controlled Unclassified
Information (CUI) needs. We also provide flexible monthly invoicing
and per-user payment options so you only pay for what you need.

Expert Facilitation & Guidance

You need expertise without having to become the expert. With both
cyber operations and business operations expertise, Ardalyst’s
Program Advisors will guide you through the decisions you need to
make so you can meet compliance requirements and make smart
decisions to meet your business goals.

Skilled Operations & Workforce

Ardalyst’s virtual operations center augments your I'T team to help
you meet the day-to-day and week-to-week activities required by your
program. With three different engagement models, you can get the
resources you need at a price that fits your budget.




How We Do It

Building Effective Programs With Proven Processes

Business Alignment

Your organization’s policies describe how you are going to address the requirements of the
compliance framework in a way that supports your unique business goals and makes it easier for
you to achieve them. Our process helps develop the business understanding necessary to align
your policies with your unigue business practices and risk factors.

Product Selection

To meet compliance requirements, you have to assemble a collection of capabilities that together
form a comprehensive cyber defense and support your organizational policies. We've developed an
architecture that streamlines migration and the selection process, making it easier to make decisions
based on your policy needs. We help you pick the right tools to get the job done.

Mature Practices

A cyber program is not simply a setting you turn on. The majority of cyber defense boils down to
processes (which CMMC requires you to document) that you perform on a daily basis to monitor your
system for problems. If no one is using the tools you've put in place, they're useless. We provide the
managed services and processes to support your program, so you can focus on your business.

Measurement & Reporting

We monitor your program to ensure the policies, processes, and practices we've helped you put in
place are working and continually evolve the program in alignment with your business goals. The
benefit of our curated, consolidated approach is that an assessment of one customer is essentially an
assessment of all of our customers. We use that feedback to improve our overall approach for each of
our customers, based on the unique needs and characteristics of their business.

Staffing Requirements

Maintaining an internal team of people qualified to operate your architecture is expensive

and potentially takes your I'T expertise away from the important system administration tasks
necessary to keep your business operating. We provide the expertise to supplement your IT staff
at afraction of the cost of staffing internal security operations.



Getting Up & Running

Services for Launching Your Enclave

Ardalyst’s Enclave Activation Service is an important step in
achieving CMMC compliance. We'll help you configure select
Microsoft capabilities, prior to any policy development, that
form a foundation for CMMC Readiness. Enclave Activation is
made up of three major functions including Advisory Services,
Migration Services, and Configuration Services to provide
encryption of both your storage and network data and support the
foundation of a secure environment. Ardalyst’s Enclave Activation
Services can be included in a comprehensive, cost-effective cybersecurity
program, or even as a stand-alone project.

Advisory —N Configuration
Services Services

Focused on becoming a true We'll perform the setup tasks

partner for your business, Migration for your new enclave, get you
on your way to compliance

your Ardalyst Program

Advisor (PA) will guide Se rvices by configuring the Microsoft
you through your enclave Toolset, and test and verify

activation and provide inputs o lave is set configuration records and
for your SSP and POAM with nce yournewenciave 1s setup, user accounts.

: it's time to move your users and
a deep understanding of your ' . . .
bus?ness model anéiggogls data. Ardalyst’s Migration Services

do just that. We'll take your
existing users and data from your
previous environment and move

them to your new enclave.




Cybersecurity Maturity

Ardalyst Cybersecurity Maturity Program

Cybersecurity is no longer a checklist to

be completed every one to three years. It
must evolve and mature to keep up with
the regular business needs of achieving
organizational goals, meeting stakeholder
requirements, and demonstrating maturity
in your value chain. Ardalyst takes a unique
approach to your cybersecurity program,
built on the principles of nation-state level
cyber resiliency and mission assurance,
that can be applied to a program for
organizations of all sizes.

5 IDENTIFY g

ARDALYST
CYBERSECURITY
MATURITY
PROGRAM

RECOVER
%
%’A‘;
%

aN343a

Our approach starts with levering the NIST
Cybersecurity Framework, and then adding
and modifying based on our decades

of experience to give you a continuous
program to achieve organizational
outcomes instead of single controls or
practices. By helping you govern, harden,
and defend your cyber posture, we ensure
that you're able to:

Identify Risks and Opportunities
Protect Critical Information
Detect Cybersecurity Events
Respond to Incidents

Recover from Attacks

Evolve for Cyber Resilience
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Ardalyst adds Evolve as a sixth element
inthe NIST Cybersecurity Framework

to connect the start and the end of your
security program’s lifecycle to form one
continuous, ever-evolving program. This
evolution focuses on the activities required
to test, evaluate, and implement new best
practices to mature your cybersecurity
program.
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Ardalyst became what felt like a
partner in bettering our company.

They took the time to understand our
company’s technology and personnel, then
helped build ways to move us to the next
level as an organization.
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James Dawson
Streetlevel Media



The Ardalyst Difference

Focusing On What Matters Most
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Aligned to You

We look at risk from the perspective of your
mission to craft policies that meet you where
you are to get you where you want to be.

Mission-Focused Approach

We help you build a CMMC-compliant
program informed by your unique business
objectives so that you can develop the right

policies and processes, the right team of
expertise, and the right architecture to
accelerate your business, not slow it down.
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Evolutionary

We continuously monitor compliance and
threat activities. Our curated approach is
designed to help your program naturally adapt
and evolve, so that you can be confident in
your maturity certification.
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Cost-Effective

We work with you to provide a program that
is the right price, the right fit, and on the right
timeline to meet your CMMC requirements.
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Comprehensive

We help you build and run a CMMC-compliant
cyber program from end to end. Our advisors
work with you to make sure your program
covers the full spectrum of processes and
policies, not just the ones that can be solved by
technology.
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* X%
Guaranteed

Ardalyst will help you make changes in your
program at no additional cost if you fail an
assessment - we are behind you 100%.



Start Your CMMC
Journey Today!

\;\ Phone

833.682.8270

Online

sales@ardalyst.com
www.ardalyst.com

Address

20 Ridgely Ave, Ste. 300
Annapolis, MD 21401
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