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Power Platform - Microsoft’s Enterprise Low-Code Application Platform

The Microsoft Power Platform is a powerful set of applications that allow you to automate processes, build
solutions, analyze data, and create virtual agents.
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No Code

Drag and drop experiences that
are like PowerPoint

Low Code

Drag and drop plus Excel-like
formulas for functionality

Code First

Professional development and
extensibility across Microsoft
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Microsoft Power Platform
The low-code platform that spans Office 365, Azure, Dynamics 365, and standalone applications
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Power Apps Power Automate Power BI Power Virtual Agents Power Pages
Application development Process automation Business analytics Intelligent bots External websites
Data Al Builder Microsoft Power Fx Managed
connectors Dataverse Environments
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Power Platform drives business transformation

Reduce development costs and Increase overall efficiency using Power Platform

8% 3.2 hrs| 74%

Line-of-business employee
productivity improvement per
week

ROI over three years Reduction in app

development costs

Results are for a composite organization based on interviewed customers. The Total Economic Impact of Power Apps
commissioned study conducted by Forrester Consulting, March 2020.
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Offering Overview : Power Platform Centre of Excellence

IBM can help organizations to set up Power Platform CoE enabling them to accelerate adoption of
Power Platform, nurture organic growth, while maintaining governance, foster creativity and
innovation and support better communication through shared information.

Value Propositions

.. Power Apps
Eliminate app (

duplication
Higher speed of
Improved ROI development |
&> Q 2 Power
PowerBl Dataverse ‘& Automate

Improve user 0 Increased awareness

(.) g [[} Connectors
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adoption about best practices AT builder

Strengthen governance Reduction in paper usage
mechanism and physical handoffs
- . Power Virtual Power
Streamlined onboarding Agents Pages

processes
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Engagement Overview

Training
! &Transition

<« Jlweek

> < 3 weeks > < 1 week >
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Showcase Phase: Introduce Power Platform

Our power platform experts will:

« Assess the Power Platform
tenant based on Governance
guidelines

* Run a series of workshops to
enable your citizen developers
get familiar with Microsoft
Power Platform and understand
how this framework can resolve
their day-to-day business
challenges.
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‘ Power Apps in a day

2 Power Automate in a day

I Power Bl dashboard in a day

- Power Virtual Agent in a day
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Build Phase: Organize CoE Governance Structure

Ideate
sessions
: Training and
Environment nurturing
Management Maker

Community

Develop a
library of
reusable power
platform
components

Governance
u ‘Ii Reviews

Power Platform Project
Consultants Manager
ALM

Processes &
Testing

Enforce best
practices

Ensure all power
platform
components are
compliant

IBM Team

Note: Team hierarchy illustration only; not actual resource count
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CoE Lead

App Maker Business
Community Lead Users/SMEs

Support Lead

Client Team




Build Phase: Install Power Platform CoE Toolkit

Core Components

Environment Insights, DLP editor, Permissions
management , Orphan resources Power BI

Governance Components

Audit and compliance , audit specific
connectors

Creator Kit

Component library , templates and
framework controls to increase developer
productivity

Audit log connector

Connect to Microsoft 365
audit log to gather telemetry

Nurture Components

Accelerate your adoption by thriving with a
community of makers. Video hub, training in day

COE Toolkit

data for apps and flows components
Innovation Backlog Theming
Describe pain points, Submit Create, manage, and share themes for canvas apps

Ideas = —
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Training & Transition Phase
Key Activities:

A .
Create necessary documentation and ensure smooth
transition

&1 Provide Training Session to identified group of people from
-/— -
Admin Team and Makers
w= Provide Centralized Repository for all Knowledge based
—_— :
= articles.

v=] Document best practices that provides guidance to help

v=] create and implement the business and technology
strategies necessary for the client to succeed with Power
Platform
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