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HOW CAN POWER SQUADS HELP YOU?

Maybe you don't
have specific skills
on your team that
you need?

)

ﬁ

Maybe you don't
have enough time
to compose a
qualified team for
your needs?

Maybe you have
new projects
and integrations
that continue to
grow beyond
your capacity?

&

We allow business units to create their own
apps, flows, reports, and chat bots.




REAP THE ENDLESS BENEFITS

-

Make data-driven Increase business Save time and Save labor costs on
decisions with agility with money with man-hours with
Power Bl Power Apps Power Automate Power Virtual Agents




KNOW WHAT YOU WANT?

FIXED
PRICE
MODEL

Suggested when requirements are clearly
defined, and you want a fixed price estimate

e  You share requirements
e We share a fixed cost proposal
e  Mutual delivery milestones decided

 You pay as per agreed milestone

Price

Timeline

Deliverables




PREFER FLEXIBILITY?

Suggested when requirements/scope are not O Agility
pre-defined or with evolving requirements

FLEXIBLE * You share project requirements
PRICE * No. of resources and squad months identified Flexibility
» Dedicated squad assigned

MODEL  Daily task and time details logged and shared
* You pay fixed monthly rate for the team

ot . Dedicated
* Flexibility to upscale/downscale team with 10 @ reioljfc:s

days prior notice




POWER
SQUADS WILL
BRING AGILITY
TO YOUR
BUSINESS

Q)
-

Expert Trained &
Certified

Agile Methodology

Multifunctional

Self-managed & Dedicated

Knowledge Sharing

¥oltelu

We deliver rapid results
using the Power Platform!




Dedicated to helping
organizations improve
people’s lives, our
Squads are people
passionate to ensure you
take full advantage of the
Microsoft Power

Platform.




POWER SQUADS
BY PROSPERI

Q 20+ YEARS as Microsoft's
i Gold Partner in Project &
Portfolio Management

O 30+ YEARS experience,
i providing end-to-end
solutions

¢ 1,000+ PROJECTS
| successfully delivered

@

2012, 2017, 2018, & 2021
Microsoft Worldwide Finalist
Project and Portfolio Management

2012, 2017, 2018, 2019, & 2021

Latam Microsoft Partner of the Year
Project and Portfolio Management




Our Squads are ready to help
you transform your business.

WE HOPE TO
WELCOME YOU TO
POWER SQUADS!




@ Prosperi

Gold Project and Portfolio Management

M iC rOS Oft Gold Collaboration and Content

Gold Application Development
Pa rt ner Gold Cloud Productivity
Gold Cloud Platform
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