Infosys implements Dynamics 365 Finance and T&E at

NANT Media LLC, USA

ONANT

"We selected Infosys for the implementation of our new ERP based on
Microsoft Dynamics 365 Finance and Operations platform. We benefited
from Infosys' rich experience in ERP implementations, agile delivery model,
and domain knowledge. Their willingness to go the extra mile to keep up
with our stringent delivery schedules was remarkable."

- Ghalib Kassam EVP Chief Information Officer, Los Angeles Times

*  NANT Media llc. is a Publishing domain company based out of USA

* Project objective was to Replace Oracle Financials with D365 Finance
and T&E

» The project duration was for 12 months spanning across 1400+ User
base

Win Results

Reduced reporting time :

Reduced time for consolidation and reporting by 15%
and period close by 2-3 days every month

Cost benefits:

Save 700K USD saving in license, maintenance and
upgrade cost annually

Standardized Processes :

Solution build to address monthly billing with additional
cashflows — reduced leakages



Infosys implemented Finance, HR, Logistics and
Operations modules using MS Dynamics 365 for a

Netherlands NGO
O

» MEDECINS
SANS FRONTIERES

Client is an international humanitarian non-governmental
organization (NGO) based in Europe

Implementation led by a structured transformation program
with process re-engineering and change management.

Transformation involved key business processes which
includes receiving and managing global funds, cash
management and payments to global vendors

Internal Only

Win Results

Improved donor connections:

Enabled MSF to maintain Donor contracts, follow up, receive
payments from across the globe in multiple currencies.

Reduced drugs expense :

Enabled MSF to choose the cheapest supplier for buying the
drugs abiding to country specific restrictions using Greenlist
integration (supplier price catalog information).

Reduced order fulfillment time:

Overall time for fulfilling an order in UniField has been reduced by
1.5 days per orderon an average because of real time interfaces.



End to end process transformation and modernization

replacing SAP with Microsoft Dynamics 365

Internal Only
TR N T
In-flight program

« Customer is a leading provider of telecommunication services
based out of New Zealand.

Business consulting services will define end to end business
processes across Finance, Supply Chain, Procurement, Sales and
HR business functions to simplify the business process.

 This implementation is a first of its kind, enterprise scale
modernization from SAP to Dynamics 365 FO globally, which is
based on our robust “SmartMove Framework”, that enables
smart legacy modernization across industries, functions and
Lines of Business

Win Results

Adaptable and scalable platform for future proofing :

Adoptionof Microsoft Intelligent Cloud ecosystem seamlessly
supportsall future growth needs and accommodates centralized
Compliance processes and data standards for the client.

Standardization & Centralization for improved
efficiencies:

Standardization across work streams and a well-defined and
consistent architecture, governance standards.

Real time data insights :

Better decision making due to access real time data and insights.



Microsoft Dynamics 365 implementation and rollout
across 15+ countries for a Leading US based Laboratory
for Applied Geosciences

STRATUM Win Results

RESERVOIR Reduced vendor payment cycle time :

50% reduction in vendor payment cycle time by integrating with
banking portals

* Customer is a Leading North American Applied Geosciences and Energy
advisory

* Infosys delivered a unified and integrated platform for front-end and back- Reduced month end close period :
end operations leveraging Dynamics 365 for Finance, Supply Chain and

Dynamics 365 Sales 30% reduction in credit collection process and period close by 2-3

days every month

* Replaced SFDC and JDE with D365 F&O and CE providing a single platform
to consolidate business processes in an ITaaS model

. : , , Reduced consolidation time :
» Phased approach to implement solution across 15+ countries spanning 5

continents with least down time Reduced time for consolidation and reporting by 15%



