Greenfield Microsoft Dynamics 365 ERP implementation
including advanced Warehouse management for

Customer [N il
‘ | Internal Only

Win Results

Scalable Enterprise:

Embrace a modern-day cloud-based ERP solution to support the

growth momentum of tripling the current revenue in the next 4
« Customer is an industry-leading consumer packaged goods company years

specializing in fitness, outdoor, sporting goods and footcare products.

» Dynamics 365 - Finance and Operations, along with 8 industry leading add Better processing power:

on solutions for Global Trade Management, Advanced pricing promotions, Perf | | ED| ) ith
Handheld driven warehouse operations (scan and print), B2B, EDI, Taxation erformance to supportlarge YO ume processing with a
and Payment gateway integration benchmark of over 20K order lines per hour

* Implementation of a Demand planning engine & Automation of
Warehouse operations to drive productivity and provide product visibility

Customer Experience:

« Minimized customization by incorporating best in class ISV solutions built Enhance customer experience with simplified partner transactions
on D365.



Infosys implements Dynamics 365 SCM and T&E at NANT
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W Win Results
Scalable enterprise solution:

Solution Capacity to handle the 5-year projection of extending
storage of 22k+ euro pallets

» Customer is an American company that manufactures licensed pop culture
collectibles, best known for its licensed vinyl figurines and bobbleheads

+ Infosys implemented advance WMS and Transportation Management Direct to Customer solution :
features to cover inbound, outbound and inventory mgmt. processes of - . el -
the new Coventry warehouse. Customer specific D2C solution integrated with “Shopify”to

enable omnichannel experience, increased profitability and

enhanced brand visibility
* Infosys team helped the customer integrate their ERP with their front-end

ecommerce platform “Shopify” to enable D2C business channel

. , , o Automated warehouse processes :
* Built multiple workspace tiles for better data visualization, enhanced

mobile emulator, customized reports and integration framework for Demand based direct put away and pick, expediting the
generating carton and shipping labels with multiple carriers. outbound operations by classifying fast-moving items and stored
near to the outbound docks.



Infosys implements ERP Transformation on Microsoft
Dynamics 365 Finance & Operations, integrating with , Internal Only
existing supply chain management processes = . -0l m—

In-flight program

« Customer is a leading Australian retailer, with over 700 retail outlets scorecards.
nationally. This case study is for customer's Meat Business Unit which
procures livestock and raw materials and manages the production of
wholesale and retail meat products

Win Results envisioned

Inventory Visibility :

Provide visibility forinventory, production across all facilities as
well as history in order to aid the creation of reports and

Unified Information :

* End-to-end Finance & Procurement processes for customer's Meat Enable the business to access the rich source of information

Business Unit, strengthen accounting & compliance processes, support
expansion & growth into overseas export business.

The program will be implemented in 4 transition states, starting with
Transition 0 as Design stage with implementation of different modules and
integrations.

recorded in D365FO with tools to allow users to quickly
investigate issues, understand trends and build new strategies

Robust Payment system :

Quick transaction processing and accurate financial integration
avoiding leakages/ financial loss. Efficient and secure payments
and collections.



