
Exploring Power Platform
Assessing Business Needs

Evaluate whether the Power Platform is a suitable 

solution for addressing your specific business needs

Consulting Service from IT Assist



#1 Assessment Challenge: 
Capturing Comprehensive 

Business Insights

Comprehensive assessment of the organization's processes,

challenges, and goals to gather vital information for further

analysis.

Primary challenge Effectively extracting pertinent information about the

organization's processes, challenges pain points and

goals. Ensuring that all relevant details are collected

and understanding the nuances of the business.

Ideal solution

Desired outcomes

Utilize probing questions and attentive listening to

gain a thorough understanding of the organization's

processes, challenges, pain points and goals.

Achieving a comprehensive understanding of the

customer's business needs. By gathering all relevant

information about their processes, challenges, and

goals, the consultant aims to develop a clear and

accurate picture of the organization's requirements.



Identifying the most suitable Power Platform solutions for 

addressing the organization's specific challenges and goals

Conducting a detailed analysis of the organization's workflows and

processes to identify areas that can benefit from automation,

optimization, or customization using the Power Platform. This

includes understanding current workflows, pain points, and

opportunities for improvement.

Workflow Analysis

Evaluating the organization's data management

requirements and determining how the Power Platform can

support efficient data collection, storage, integration, and

reporting. This involves assessing data sources, data quality,

data governance, and the need for real-time insights or

analytics capabilities.

Data Management Evaluation

Identifying any gaps or limitations in the existing processes

or systems that may hinder the successful implementation

of the Power Platform. This includes assessing integration

requirements, compatibility with existing systems, potential

data security or compliance concerns, and proposing

mitigations or solutions to address these gaps effectively.

Identify Gaps and Mitigations

#2 Assessment Challenge: 
Identify suitable Power Platform 

Solution



IT Assist and Microsoft Power Platform

Our expertise can help SMBs and enterprises to create customized, cost-

effective solutions, automate processes, and make data-driven decisions, 

enhancing operational efficiency and agility.

Our consultancy services covers:

Assessing Business Needs Solution Design & Developm. Data Analysis & Reporting

Leverage Power BI to assist SMBs in 

gaining valuable insights from their data, 

enabling data-driven decision-making and 

helping businesses identify opportunities 

for growth and optimization.

Leverage the low-code capabilities 

of Power Apps to rapidly develop 

applications that solve specific 

business problems

Understand the unique 

requirements of each business and 

identify areas where the Power 

Platform can bring value



Customer success: 

from spreadsheets 

to enhanced 

collaboration

"The Power Platform has greatly assisted our 

team by revolutionizing our project management 

processes. 

With customized applications built using Power 

Apps and seamless automation through Power 

Automate, we now have real-time visibility, 

enhanced collaboration, and streamlined 

workflows, resulting in improved efficiency and 

client satisfaction"

Real-time visibility

into their project progress, tasks, 

and milestones. Stakeholders stay 

informed about the status of various 

projects and make informed 

decisions based on up-to-date 

information.

Enhanced collaboration

by enabling seamless communication

through the custom applications,

team members were able to

collaborate more effectively, share

information, and work together

towards project success.

Streamlined workflows

Manual and repetitive tasks were 

automated, reducing administrative 

overhead and enabling employees 

to focus on higher-value activities.



Get in touch today to 

unlock the full potential 

of Power Platform for 

your business

Get a free trial

Call for more information: +4 021 9931

Ask a question via email: sales@itassist.eu

Learn more

See our offer on the Microsoft Commercial Marketplace

https://microsoft.itassist.eu/microsoft-365-business-solutions/
mailto:sales@itassist.eu
https://microsoft.itassist.eu/microsoft-365-business-solutions/
https://appsource.microsoft.com/en-us/marketplace/consulting-services/itassistservicessrl1605696801086.ita_csp_defender4business_setup
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