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OUR SERVICES
D i g i t a l  B u s i n e s s ,  H u m a n  R e s u l t s

Measure 
the 

Performa
nce

& 

Gamifica
tion

Projects

Service 
Management

Consultancy



GOAL

Delivering the desired services 

knowing your customer wishes, with 

collaboration and engagement of 

important stakeholders in alignment 

with your business goals.

DOING THE RIGHT THINGS

(value)

Efficient and mostly automated 

building processes, starting small 

and agile, while being able to 

overcome impediments fast and 

adjust quickly when necessary.  

DOING THE THINGS FAST

(time 2 market)
Delivering high quality services 

while making it predictable and safe 

using Continues Integration & 

Continuous Delivery and Security & 

Quality Framework.

DOING THE THINGS RIGHT 

(quality)

GOAL

Business & Customers

DevOps Business Ruling

& Operations

The Golden Triangle in scrum defines 

a clear split in responsibility between 

DevOps team, Scrum Masters, and 

Product Owners.

ORGANIZATION MODEL



DOING THE RIGHT THINGS

(Value)

DOING THE THINGS FAST

(Time 2 Market)

DOING THE THINGS RIGHT 

(Quality)

Dashboarding

OUR SERVICES
Digital Business, Human Results

Consultancy

Projects

Service Management

BizDevOps Team
Working by Golden Path method

Modern Service Management 
eXperience Level Agreement (XLA)

BizDevOps Value Scan
Based on Maturity Models and best 

practices

MEASURE

(Value, Time 2 Market & Quality)

TeamNow
Measure the Performance & Gamification



CONSULTING SERVICES

•Structured 
Brainstorm with 
Result & 
Commitment

•Business Model 
Canvas

•Proof of Value

• ISO27001

• Worksho
p Modern 
Workplac
e

• Worksho
ps:

• Applica

• IT Value 
Scan

• Workshop 
Golden 
Path 
(BizDevO
ps)

• Workshop 
How to 
do Retro’s 
for High 
Performin
g Teams

• IT Value 
Scan

• Workshop
s:

• Archite
ctural 
Principl
es

• Risk 
Framew
ork

• Agile & 
BI 
Archite
cture

Azure Cloud
Agile 

Transformation

Roadmap & 
Innovation

Information 
Management



PROJECT SERVICES

• Implement KPI’s for 
Business Cases

• Implement Security Control 
Framework

• Implement Service 

• Setup Modern 
Workplace

• Implementation of:

• Regulations & 
Policies

• Tagging & Finance

• Application 
Insights

• Gamify your Agile 
Transformation

• Agile Coaching for 
Teams

• SCRUM Master for 
Teams

• Performance 
Monitoring Teams

• Implement Stakeholder 
Management

• Implement Roadmap 
Management

• Migration to the 
Cloud

• Implement Golden 
Path with:

• Azure DevOps 
configuration

• One Button Deploy

• Relentless 
Automation

• Architect & Build 
Micro-services

• Architect & Build 
multi-tenant 
Applications

• Architect & Setup 
multi-tenant 
platforms

Azure Cloud
Agile 

Transformation

Digital Factory
Information 

Management




