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The technology landscape is transforming at a 

pace never seen before and will continue to do 

so in the coming years. The case for digital 

transformation has never been so urgent. In 

fact, the next decade of economic performance 

for an organization will be defined by the speed 

and progress of their digital and cloud journey. 

In this engagement, our experts will walk you through modern DevOps practices with Azure and GitHub,  

identify the current state and create a go-forward plan to a modern DevOps practice. We then identify a 

POC and implement it as a demo project, setting up your core DevOps foundations along the way.

DevOps with GitHub POC

Brief

Four-Week Implementation and POC

Accelerate your journey to adopting DevOps as the new IT operating model

Our Delivery Process

Provide overview of Azure 

DevOps with GitHub, 

including best practices , 

tooling, and industry 

standards

Final Deliverables

Atmosera can help you break down IT silos to improve developer velocity

Duration: 4 Weeks Cost: $40,000

DevOps is the recommended and flexible solution 

for enabling enterprises to keep up with and 

anticipate customer needs and next-generation IT. 

When implemented correctly, DevOps helps break 

down barriers between development and 

operations, improve speed through automated 

delivery, improve process optimization, promote 

iterative improvements, and enhance security. 

Understand current IT 

environment, including 

key challenges, risks, 

and blockers.

Identify use case for a 

pilot, determine needs for 

code integration and/or 

migration, and define next-

gen initial environment.

Deploy DevOps and 

GitHub core foundations. 

Implement agreed-upon 

POC

Assess Define Implement

Digital-native companies have been setting up 

modern agile development practices, but many 

technical organizations are spending more than 

80% of their time just managing legacy 

infrastructure and processes.

Top performing DevOps companies spend 66%

more time on new work rather than on customer 

support and security issues addressing

– State of DevOps Report, 2018

Review assessment and go-forward Roadmap DevOps and GitHub foundations and POC


