WM REPLY

JUMP START YOUR VIVA CONNECTIONS
WITH BEST PRACTICES
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WHO ARE WE?




140+ CONSULTANCIES WORKING AS ONE

13,000 €1.25BN+ 38 250+




WHY WM
REPLY?

Built on decades of knowledge and
using the latest technologies such

as Microsoft 365, Dynamics, Teams,
Yammer, and SharePoint, we create
digital solutions that enable our clients to
foster meaningful engagements with
both their employees and customers.
We implement personalization and UX
best practices to deliver customer
journeys that react, adapt, and respond
to everyone's unique needs, providing
the very best experience for internal
teams and customers alike.
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Experts in Microsoft Modern
Workplace

Experts in handling complex enterprise
solutions, delivering intranets for multi-
national and multi-brand companies.

Proven delivery of large global

intranets

Adeptin all facets of intranet delivery from
creative design, architecture, development,
to adoption change management, content
migration and support.

Enterprise Intranet Specialists

Leading Microsoft partner with a key focus on intranet
delivery. Finalist for the new global Employee Experience
(Viva) Microsoft partner of the Year 2021

Backed by a network of Reply group
SMEs

Global specialists in digital employee experience
with the ability to embed social connections in
intranets. Backed by the Reply group with
specialized global teams,

©
Cutting edge expertise and
delivery

One of a handful of Microsoft partners asked
by Microsoft to deliver the first wave of Viva
connection projects to clients.



TAKE YOUR EMPLOYEES
TO THE NEXT LEVEL
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Employees can begin and end their day
In Viva Connections

Start your day with the intranet right
in Teams with Connections

End your day with a virtual commute —
wrap up your day’s tasks — all within
Teams

Apertureinc  Home  NewStaterHub v Whowears  WhatsHappening  Findit v Corporate v BusinessAreas v

Your Actions Dashboard

New to the Aperture intranet?
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O search

Pull
rightin .
%7 My Performance
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—-— Your overall score is A - Employee Knowledge Disaussions
B3 View Roster Aperture Inc
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Handling Traning 21/01/2022 employees up to date
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Your Tools
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How is Your Day Going?
B Request Leave O ASk Leadership
You have 43 Anuual Ask your leadership
Leave hours team a question
Check out and
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curated for (Reguest)
specific teams and
business units

Personalized dashboard and apps to Accessible on every
access key resources and help with device
productivity



MICROSOFT VIVA CONNECTIONS

COMMON EMPLOYEE PAINPOINTS & CHALLENGES

Working on the go — Hybrid working is moving us away from the ideology of a ‘fixed” working location and
businesses may not have the necessary tools to keep up

Lessened ‘water cooler ‘ interactions as a result of hybrid working leading to low employee interaction and
engagement

Productivity — hindered by a lack of transparency and collaboration, leading to duplication of efforts,
multiple versions of documents

Feeling Digitally isolated

End-to-end Connectedness

Lack of recognition and acknowledgement of effort and outstanding performance
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OUR APPROACH

WM REPLY WILL TAKE YOUR EMPLOYEE EXPERIENCE TO

&) Aperture

Dashboard

&8 ADP Payroll

View your pay
New pay slip for the
period: 03/16/2022 -
04/1/2022

View last pay slip

Shifts
Thursday, Jan13

Sales - NY 8:00 AM
- 5:00 PM

Check all staff
schedules and roles.

THE NEXT LEVEL

- Bring your global communications to where your users are, either in

Microsoft Teams or any browser

- Empower Content Editors but not overloaded them by creating an easy and

effortless content management experience

- Allows for rich notifications and reach that helps support hybrid working

Two-way interactions and an integrated social intranet to strengthen

company culture and increase operational efficiency




MICROSOFT VIVA CONNECTIONS

YOUR GATEWAY TO EMPLOYEE
EXPERIENCE

VIEW YOUR DASHBOARD OF INSIGHTS, TASKS, AND APPS

Stay in the flow with prompts and nudges. Pin business-critical links and
interactive reports. Streamline visibility into key metrics, employee
resources, and other high-value info

EXPLORE NEWS AND JOIN THE CONVERSATION FROM ACROSS
THE ORGANIZATION IN A PERSONALIZED FEED

Aggregating relevant news from across Microsoft 365 services allows you
to stay informed about what’s happening in the organization.

This helps connect employees to peers and spark collaboration through
Teams chat, Yammer conversations and announcements

DELIVER UPDATES TO THE RIGHT PEOPLE AT THE RIGHT TIME
WITH POWERFUL TARGETING AND SCHEDULING CAPABILITIES

*  Scale up or down communications and updates to keep everyone
informed and moving forward

* Drive dialogue and engagement with announcements to specific
communities or all employees

* Leverage modern editing features to delegate posting, schedule
publishing, and track impact

& Aperture
Dashboard
Aperture Inc

Colleagues Weekly Newsletter - March
28,2022




MICROSOFT VIVA CONNECTIONS

YO U R E M PLOYE E DAS H BOAR D Personalized Dashboard Card examples
-" - & ADP Payroll

View your pay

At New pay slip for the period: 04/18/2022 -

YOUR DASHBOARD FOR CRITICAL APPS, TASKS, INSIGHTS

AND RESOURCES —sw— ry— s
Click here to view all You have 2 new
Stay in the flow with prompts and nudges. ) trainings to comlete
A

Streamline visibility into key metrics, employee resources, and other @
high-value info.

Aperture Inc  Home Who we are What's Happening Find it Corporate v/ Business Areas v/

Provide fast and easy access to key employee data and job-related
tasks. Your Actions Dashboard
&8 ADP Payroll B Assigned Tasks 0 ServiceNow _b
—
Create no code, low code, and custom cards View your pay 7 assigned Get the support you need R —
New pay slip for the Schedule Project You have 1 ticket open
period: 03/16/2022 - @ Covid Check-in Mosaic status meetings @ Mylearning
04/1/2022 + 6 more
i 1 Please complete your View Your Courses
Targeted for employees across roles, markets & job functions il i vt | TR
General Cards Examples
Pay and benefits IT Facilities Engagement
* Paystub * Open/monitor ticket » COVID/Crisis response *  New employee onboarding
+ Vacation + Help w/ expense reporting + Food and dining menus * Kudos )
. - * Ask leadership o
* Incentive programs (stock) * Access to resources — handbooks, + Facility request . FAQ
P10 sales promos g




MICROSOFT VIVA CONNECTIONS

Microsoft Teams

CONNECTIONS HUB

The global landing page for your entire company. All content is

personalized based on your hub access o
The homepage brings together news, events, content, and L4 Lty
conversations to one jumping-off point @ =t

Audience targeting is available for various web parts (news,
quick links, etc.)

How WM Reply can help you in your journey:

Get the support you need

You have 1 ticket open

Your Conversations

‘ Lynne Robbins
3
What are people’s thoughts

on the best agile project
management tool?

Top Videos

What topics would you like
to see covered in the next

Available services depending on your needs and readiness

<>

L@
Getting Ready for Viva Bringing Connections to
Connections Pilot Your Organisation
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Our Aperture Way

2> Innovation

> Efficiency
¢

> Teamwork

Saved for Later
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World Clock
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THANK
YOU

CHICAGO AUCKLAND LONDON MANCHESTER CHESTER
71 South Wacker Level 1/ 28 160 Victoria St 29 Peter Street One City Place
Drive, Suite 3090 Customs Street Nova South Manchester City Queen's Rd
Chicago, IL 60606 East, Auckland, London SW1E Manchester M2 5QJ Chester CH1 3BQ

New Zealand 1010 5LB



