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As Cloud adoption accelerates,
so does the choice of
deployment models - Public,
Hybrid or Private Clouds,

Multi or Distributed Cloud,
Hyper Converged, Software
Defined, Serverless, Application
Containers - all driving
opportunity and complexity.

Our Cloud adoption services
follow the established ‘Cloud
Adoption Framework’ defined
by Microsoft and begins with the
Cloud Readiness Assessment.

cdc@vohkus.com

VOHKUS.COM
UK: 0345 647 2090

VOHKUS LIMITED REGISTERED IN ENGLAND & WALES NO. 4142508.

REGISTERED OFFICE - CENTURION HOUSE, BARNES WALLIS ROAD,
SEGENSWORTH, PO15 5TT

The Azure Cloud Readiness Assessment is a structured engagement,
managed via our Project Management Office and delivered by senior
Microsoft Cloud Architect, leveraging proven toolkits to ensure an accurate
and targeted assessment of Data Centre environments with consistent
experiences.

The Service has been designed to help businesses develop a comprehensive
Cloud strategy, underpinned with a detailed business justification, supported
by clear expectations and goals for Return on Investment.

Through analysis of your IT environment, including applications,
infrastructure, and data, our specialists will deliver an informed review of
your environment, supporting the development of a detailed cloud strategy
and roadmap, identifying the best way to migrate to cloud or modernise IT
assets in the cloud for optimal realisation of business value.

STEP 3.ANALYSE
Understand the business @ Identify the migration path
processes, Apps/infra portfolio based on cloud ready index
management and compatibilty
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STEP 2.VALIDATE STEP 4.REPORT
Cor i Recommend Actions with

target architecture
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Service Delivery

» Tool based discovery of Data Centre estate - 70% faster

Stakeholder Interviews through scheduled meetings for validating
the discovered data

Analysis of datapoints by experienced & certified Microsoft Cloud
Architects

Preparation of detailed assessment report with right
recommendations for cloud adoption

Structured engagement, managed via our Project Management
Office (PMO) with blended global delivery model consisting of onsite
& offshore Cloud Architects, Engineers & Project Manager
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Deliverables

Azure Cloud readiness report for systems & applications

Perform dependency mapping between servers and applications

>

>

»  Analysis of discovered data & determine the best way to migrate to cloud
» Identify the performance and optimisation needs for each application
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To estimate the cost of cloud infrastructure & services (TCO) and make an informed decision

If you already have workloads in the Cloud, our service portfolio extends to governance, optimisation and managed services to ensure
you continue leverage the latest technology benéefits, best-practices and deliver a well architected Cloud platform for your business
requirements.

Vohkus Cloud Services

Vohkus provides a portfolio of Advisory, Professional and Managed Services to help you define, deliver, manage and optimise your Cloud
platforms.

» Cloud Readiness Assessment

Map your environment to understand the best options for Cloud adoption. Identify the best candidates for Cloud adoption and
document opportunities and risks.

» Migration Planning
Using the 6 Rs approach (Retain, Retire, Repurchase, Rehost, Replatform, Refactor) Vohkus will create an agreed plan and approach to
migrate your workloads, minimising downtime and focusing on availability .

» Migration Services
Delivering a structured, methodical, and tested migration of workloads to your Cloud platform of choice.

> Well Architected Framework
Ensuring your Cloud services are designed and optimised to best practices. Our services address cost optimisation, governance,
security and advise on any additional services that will improve performance.

» Cloud Managed Services
Multi-cloud management enables customers to deploy, orchestrate, monitor and manage their estate and help achieve optimisation in
Cloud operations, Workload management and availability, Cloud security, Cloud billing and cost optimisation.

To discover how Vohkus can support your Cloud projects and management, speak to a Vohkus specialist today.

Contact us at cdc@vohkus.com
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