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Our High-Level Migration Approach

 Assess Your Workloads: 
 Run Interviews with Technical and Business 

Teams 
 Agree on a migration path (i.e. IaaS, SaaS, 

PaaS) 
 Determine your Strategy

 Rehost, Refactor, Rearchitect, Rebuild or 
Replace

 Capture functional and non-functional 
requirements

 Produce Low Level End state architecture
 Execute Strategy

 Perform the migration
 Operationalize workloads
 Transfer to Operations or Managed Services



The Cloud Adoption Framework @ FX
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Ask About Our $0
Upfront Cost
Migrations
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Application Migration or Modernization Roadmap



 Migrated Workloads into Azure:
• Work in conjunction with your IT 

specialists to migrate to Azure
• Participate in post migration testing to 

ensure success criteria has been met
• Ensure proper hand off to day 2 

support
• Retrospective: Automation and 

Modernization Opportunities
• Let’s pick what’s next! 

 Deliverables:
• Build your migration plan and strategy 

(including Cost)
• Establish or Review your Landing 

Zone 
• Develop the migration path (including 

architecture documents)
• Day 2 keys to success: Managed 

services or Operationalization

 Understanding YOUR Business:
• Run or review an infrastructure scan 

to understand your environment
• Review motivating factors and 

business needs for a customized 
business plan

• Organize workshops to understand 
your businesses keys to success

• Get to know your technology stack
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Azure Migration Plan Timeline & Financials

Week 1-2 Week 3-5 Week 5 and Beyond

Getting to Know You Planning Your Journey Migration Success!

For qualifying clients who also 
wish for Managed Services 
support we offer $0 upfront cost 
migrations

All other Migrations need to be 
scoped – we have VM 

migrations starting from 
$100/VM

As an MSP, FX has access and 
knowledge to the new AMMP 

programs at Microsoft



Next Steps
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Next Steps

0201 Contact FX and schedule a 
detailed presentation for the 
FX Azure Migration Program .

FX Azure Migration Program 
SOW to be signed

HYPOTHSIZE

Read resources to support 
your hypothesis.

RESEARCH

Interpret the results and 
write your conclusion.

CONCLUSION0403 Schedule project kickoff Schedule the workshops



azure.partner@fxinnovation.com
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