Datacenter Modernization, Migration and Operations powered by
BrillioOne.ai

Overview :

Digital Transformation is essential for the growth of business, enhanced customer engagements,
innovation and hence ClOs and other technology executives are actively making digital technology
investments by adopting Cloud-first strategy. By adopting this strategy, you plan to migrate their
workloads take advantage of New Age Architecture and Platform, to reduce the management
overhead, Scalability and Elasticity, Enhanced Business Agility, Improved Security and Compliance,
Higher Application/Infrastructure Availability, Optimized Infrastructure Spend etc.

Whatever be the scale of your datacenter footprint, Brillio has global presence, expertise, resources,
and tools to migrate your workload to Azure using the principles defined in Microsoft Cloud
Adoption Framework (CAF).

Brillio has over 7 years of experience in delivering consulting, migration and managed services for
clients running their critical workloads on Azure. Brillio is one of only a few Microsoft Global System
Integrator (GSI) partners and recognized by Microsoft as both a Global Cloud Service Provider (CSP)
and Global Azure Expert Managed Service Provider (MSP).

We combine our in depth technical knowledge with the flexibility of Microsoft Azure to deliver a
hassle-free and seamless journey to our clients as a one stop shop for applications, integration,
platform, data services and automation.
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Key principles of Cloud Journey

We provide end-to-end service including consulting, design, migration and managed services.
With our Datacenter Modernization, Migration and Operations service, we help you to:

e Align your core business applications and initiatives around “cloud-first” strategy.

o Enable agility and flexibility to keep pace with dynamic and ever-growing business
demands and trends.

e Optimize your cloud platform trends using FinOps and DevSecOps strategies.

e Innovative and modernize approach



We have a proprietary product brillioOne.ai purpose-built to accelerate your cloud transformation
Journey at various stages of cloud maturity in an optimal and secure way. It brings to you a suite of
Al driven capabilities, solutions and products to accelerate towards a digital transformation.
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We provide services under three vast categories.
Consulting Services

Our strategic IT consulting and advisory panel with top technical minds keeping agile, innovative
and scalable mindset serving the customers with below strategic assessments.

e Application Assessment. Categorizing Applications to Re-host/Re-platform/Re-factor for
Cloud.

e Infrastructure Assessment: Discovery of infrastructure assets, operating environment,
architecture and service catalogue.

e Cloud Readiness Assessment: Assessment of digital maturity, evaluation of workloads
for minimal impact to business operations during the transition

e TCO Analysis: |dentify current and migration cost, determine break-even costs and time
frames and calculate the savings following the transition.

e Security & Risk Assessment: Infrastructure security, governance and regulatory
compliance and SIEM.

We evaluate your cloud readiness, assess the digital maturity and regularly monitor improvements
using our Digital Index module of brillioOne.ai.

Migration Services

Move your apps, data, and infrastructure to Azure confidently with Brillio’s migration services. Our
cloud experts will guide you on your cloud migration and modernization process, accelerating your
cloud journey.

Migrating datacenter to Microsoft Azure Cloud can be challenging and you don't have to make the
migration journey alone. Brillio with its proven and industry standard experience in handling
multiple cloud journeys across different industries around the globe can help with your cloud



strategy and migration. We take an all-inclusive approach to make sure that your cloud journey is
successful.

Brillio's Azure cloud migration expertise let you accelerate your cloud adoption journey in a
seamless, secure, low-risk, and cost-optimized manner with following additional benefits.

e Faster Deployment using our Rapid Center scripts/templates
e  Pre-built/Customizable blueprints / templates

e Reduce Migration Risk

e Certified Azure Experts

e Collaboration with hyperscalars

e Matured FinOps and SecOps

We have a rich library of automation scripts, prebuilt repository of DevOps-enabled migration
utilities and rapid-deployment templates to accelerate your migration journey, made available

through Script Center, Rapid Center modules of brillioOne.ai.
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When migration and modernization process is completed, it is time to formulate and establish
processes to govern and manage the resources. Our motto will be to follow five key disciplines in
cloud governance such as cost management, security baseline, resource consistency & resiliency,
identity baseline and deployments which supports your organization policy and protects from key
pain areas in alignment with monitoring and management. Brillio does not stop here, we also strive
to provide A continual improvement plan on regular basis with respect to various aspects such as
optimization, security, cost reduction, automation, processes, policy & compliance, monitoring,
IAM process and inventory management etc., by maintaining standard operating model
documents and ITSM process.



With brillioOne.ai, we have the following modules to effectively manage operations,

* Dashboard - Drive operational transparency through multiple dashboards to
measure delivery Performance and provide integrated real-time insights

* Insights - Seamless integration of broad array of 3rd party monitoring and
management tools enabling management through single portal

*  FinOps - Monitor and track resource usage and manage costs through
customizable persona-based dashboards.

*  Security - Measure and rectify cloud security posture and compliance to various
global standards through a robust portal.



Happy and smiling customer case studies from our engagements:

1. Coats
2. ServiceNow
3. Mizkan



