
Workshop Overview

• Data & Analytics – Art of the Possible using Azure

• Current State Assessment

• Future State Design and Roadmap

Learnings

• Understand key pillars for data and analytics maturity

• Learn how to get the most from Azure solutions

Outcomes

• Summary of current state capabilities

• Documentation of desired future state – across people, 

process, data, and technology

• Identified areas of opportunity to increase efficiency and 

profitability

• Roadmap and recommendations for how to get there

Day-long interactive workshop with RevGen Partners on maximizing the 

value of your data assets using Azure.
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Why RevGen?

RevGen Partners has led numerous data 

and analytics transformations – ranging 

from midmarket to Fortune 500 companies. 

We realize the value of data, and have the 

experience to identify areas of opportunity 

to increase efficiency and profitability.

Our promise to you

While our experience tells us that 

stakeholder engagement and a 

comprehensive assessment is the ideal 

approach, we adapt to the needs and 

readiness of every client to drive value and 

meet business objectives as quickly as 

possible. 



How do you thrive amidst the rapid and relentless growth of data 

generated throughout your organization? 

Do these challenges sound familiar?

• Under-leveraged data assets

• Slow turnaround time to answers and insights

• Unreliable data quality or lack of trust

• Time wasted gathering, preparing and 

disseminating data

• Inconsistent definitions and uses of data

• Can’t get the right data to the right person at 

the right time

Are you seeking these benefits?

• Unlock full potential of data assets

• Faster decision cycles

• New revenue streams

• Better cross-functional alignment

• Increased efficiencies across the organization

• More engaged employees

The proliferation and complexity of raw data, data sources, data tools and data consumers present both challenges 

and opportunities to business and IT leaders. Focusing on Azure solutions, we can help tackle the below challenges 

and gain the respective benefits.

“RevGen hosted a workshop for my team and me to give us a crash course in how we should reframe our Business Intelligence 

strategy. The workshop helped identify the areas of focus for us to undertake a holistic approach to mature our data and 

analytics capabilities. We were so impressed that we hired RevGen to perform a deeper dive to develop a roadmap and 

implement their recommendations.”

- Brandon Thall, Director of FP&A, Delta Dental of Colorado

Our goal is to drive from Business Strategy to Business Value through 

Data and Analytics
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Want to maximize the value of your data-related assets? 

Sign up for our workshop today


