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01/ Define Strategy
Understand core business objectives, 
technical outcomes, and financial 
outcomes. 

02/ Plan & Prepare
Find the right operating model and 
recommend an actionable plan to 
migrate.

03/ Innovate
Build, measure, learn, and drive 
business value from the technology.

04/ Security
Provide guidance around evergreen 
security transformation.

05/ Manage
Define business commitments, 
operational compliance, and establish 
an ongoing management baseline to 
achieve tangible results.

06/ Governance
Assess current state of existing policies 
and recommend future state 
foundation and implement disciplines.
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iT1 Cloud Adoption Methodology

Innovate
• Review, measure and adapt
• Process improvements

Governance
• Continued governance maturity plan
• Implement disciplines around cost 

management, security and identity, and 
deployment acceleration

.

Strategy
• Improve business agility
• Reduce costs
• Accelerate time to market
• Enable expansion into new markets

• Ongoing operational transformation
• Criticality classifications
• Cloud management tools and processes
.

Manage

Security
• Incremental progress and maturity
• Risk insights
• Security integration
• Business resilience

Plan & Prepare
• Best practices
• Organizational alignment to drive 

seamless adoption and training
• Assess workloads and validate 

technical readiness
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