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WHO IS MIA?

MIA is a digital
transformation advisor.
She is the tool that
analyses your IT, OT and
Business landscapes,
easily, at speed and
drives transformation.
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Modernising business
processes

@,

Identifying opportunities
to optimise

Delivering value/cost
savings



CHALLENGES
MIA CUSTOMERS FACE

CEO

 How and where to save .
on costs

* How to improve growth,
performance and .
profitability

« Visibility and reporting
across the entire
business for informed .
decision making

*  Opportunities to .
modernise and optimise

*  Where our biggest risks
are

* How to accelerate our
Digital Transformation
Journey

+ Find ways of deriving
new value through the
smart use of digital
tools, platforms,
technologies, services,
and processes and .
automation

* How to utilise data and
insights correctly and .
effectively to tie back to
business priorities and
ideal outcomes

*  How to promote
a growth strategy
through digitisation and
transformation

* How best to adopt .
digital technologies
across the organisation
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How to enhance
operational
efficiencies

How to
streamline
and speed up
operations

How to enhance
customer trust

Where are

our biggest
risks, including
cybersecurity
threats

Where to
improve
performance
and productivity

Protect the vital
assets of the
company

Compliance
with financial
regulations

Budget and
Expense Control

Flexible
budgeting
designed to
align digital
strategies to
growth

Where to invest
in value-driven
technology

Clo

Considering new
business models but not
knowing how to adapt.

Owning old, legacy/
redundant technology,
resulting in a lack of
knowledge about new
opportunities

How to scale

How to manage
disparate landscapes
and monitor
performance

Future-proofing our
technology - how
to drive and adopt
technology

What change initiatives
there are, in order to
manage employee
innovation

How to drive new
technology in order to
be able to serve the
growth and expansion
needs, training and
workforce management

User adoption of new
and online technologies

Awareness of digital
transformations to
promote productivity
and culture

Where to improve
productivity



OUTCOMES

Delivers accurate reporting of
your technology landscape

Shares expertise, on
demand, in real time

MIA provides an
actionable roadmap -
recommendations
resulting in
optimisation,
modernisation and cost
saving/value-driven
RINEIIVES

Shows a holistic view
of your landscape
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Monitors
Investigates

Advises

on risks and
opportunities

Identifies and
quantifies cost saving
opportunities of up to
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She is your partner in
understanding, assessing and
analysing the technology landscape
and broader business.

She identifies risks and
opportunities for improvements.

Makes recommendations for
improvements — packaging them in
reports to enable rapid, informed
decisions, improving time to market
and assisting strategy execution.

0%

Offers precise
data to better
make decisions

Enables access
to a suite of
permanent
digital services
and advice,
running
continually

Delivers a comprehensive
view of recommendations
and risks
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L ARSI YOUR COMPANY

Users will be able to get advice, roadmaps
and plans that will allow them to reduce their
cost and risk if they implement them.

They will also receive insights that will
help them prioritise their scarce funds and
resources to obtain the largest possible

contribution.

4MIA will
help lead
your digital
transformation
journey
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Optimised view of the
landscape

Modernisation opportunities of
the landscape

Cost saving opportunities of the
landscape

Prioritised and actionable list of
recommendations that results
in optimisation, moderation and
cost saving.

Receive a packaged report that
incorporates best practice for
presentation to management.

Because she provides
visibility




CONTACT US

Incorporated in 2017, 4Sight is a JSE AltX (ticker: 4SI) listed, multi-national, diversified technology group.
Our purpose is to leverage our extensive product and services portfolio, focused on 4IR technologies,
people and data-focused solutions to design, develop, deploy and grow solutions for our partners
(customers and vendors).

The company’s mission is to empower our partners  4gjght's business model enables its partners to

to future proof their businesses through digital take advantage of products and solutions within its
transformation to make better and more informed group of companies, which will allow them to enjoy

decisions in the modern digital economy. turnkey digital transformation solutions across
industry verticals.

Powered by gs-kgh[

EMAIL sales@4sight.cloud
WEBSITE www.4sight.cloud

South African Offices Investor Relations

4Sight@Centurion 4Sight@Fourways, investors@4sight.cloud
1001 Clifton Ave, 28 Roos Street,
Lyttelton Manor, Fourways,

Centurion, Johannesburg

0157 2191

+27(0) 12 640 2600 +27(0) 10 085 1200
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