Harness the power of your Data

Large organizations’ business data is often
spread across dozens of divisions and
several information systems normally
defined differently so that when combined
across systems, lead to undesired results.
These data integrity and quality issues will
persist without proper management of
master data— information that describes
core business entities such as customer,
supplier, location, or product.

Master data is a critical step for companies
to aligning information with business
objectives and processes. It provides the
means for synchronizing data across
business units and applications for the
greater good of the enterprise.

To get your master data on track and make
sense of a growing and converging
marketplace of vendors and tools, we offer
our customers a 4 day workshop with a
dedicated focus on Finance Services,
Manufacturing, Retail and Healthcare
industries.

Our approach helps you to define the
governance and stewardship organizations
and processes needed to manage and share
information across your business effectively
utilizing one of the leading systems within
Gartner’s leaders’ quadrant, thus enabling
you to;

e Define means to generate a single
version of critical reference data
shared internally and externally

e lLeverage on ways to improve
business intelligence with true global
reporting

e Ensure definition of steps required to
achieve operational efficiencies and
save costs by capturing data once,
correctly and completely, according to
data standards

e Ensure compliance and manage risk
by defining means to extend
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knowledge of your suppliers,
products, chart of accounts (ledger),
customers, and more

e Enable you build hierarchies for a
more complete view of all your
business relationships

MDM initiatives can be unwieldy and
overwhelming, our workshop shall enable
you build a plan that benefits the broader
organization, while incrementally building
out high-value areas. This helps you manage
risk and cost, while generating momentum
for a more expansive MDM program.

Why QS2?

Quality Software Solutions track record and
expertise in managing large-scale data
integration projects and global MDM
solutions, bring structure and experience to
your data initiatives and business data.
Deep technical understanding of data
integration, combined  with  industry
expertise, enables us to deliver a strong
solution with focus on both business and
technical aspects.

We support you through all phases of the
MDM lifecycle, from building your strategy
through implementing and supporting a
solution. You benefit from best practices
generated over 15 years of experience
delivering data management solutions in
large, multinational environments.
Additionally, our MDM competency center
offers offshore delivery options that give you
even more control over the budget and
schedule of your projects. Our consultants
are skilled in the leading MDM tools and
provide unbiased guidance, by choosing the
right product to integrate with your current
environment and meet your business needs.

Book a workshop today and enjoy your
Golden record journey.
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