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Insurance Premium Audit overview

The insurance premiums paid by employers for workers compensation coverages are typically based on estimated payroll and
job classifications. So, a worker's compensation premium audit is conducted to determine the actual payroll and job
classifications for the previous policy term.

Notify employer ‘ Collect records ‘ Perform audit ‘ Determine ‘ Premium
Q Lv/ Lv/ actual premium Lv/ adjustment

Based on the audit
report, Insurer will

Once the records
have been verified

verify the accuracy
of the records

Collect records
from the employer,

Insurer sends
notification to the

policy holder/
Employer  about
premium audit

including  payroll,
records, certificates
of insurance

provided by cross-
referencing payroll
records with tax
forms or
comparing job
classifications  to
industry standards.

J

and any necessary
adjustments made,

the actual
premium for the
policy term

is determined.

J

3

make adjustments
to the premium
and an explanation
of the
methodology used
to arrive at the
final premium
amount

/
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Problem Statement

Data accuracy: Data accuracy is essential for insurance
premium audits, and companies must establish processes
and controls to ensure accuracy. Any discrepancies or
errors in data collection or input could lead to incorrect
premium calculations or underpayment/overpayment of
premiums.

Limited audit coverage: Automating the insurance
premium audit process can help insurers to enhance the
audit coverage by reducing the time and resources
required to collect and analyze data. With the use of
technology tools such as automation, analytics, and Al,
insurers can collect more data and analyze it more
comprehensively to identify risks and exposures accurately.
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Manual errors: Manual errors are a potential risk in
insurance premium audits. Manual data entry, calculation
mistakes, or other human errors can lead to discrepancies
in premium calculations or inaccurate audit results. To
mitigate the risk of manual error, insurance companies and
auditors can use technology tools to automate data
collection and analysis.

Streamlined audit process: Insurance carriers need to
undertake a thorough audit of our insurance premiums to
find areas of waste, inefficiency, and probable fraud in
order to fix this issue and boost our bottom line. By doing
this, we can make sure that our insurance prices are in line
with our corporate goals and that we are only paying for
the coverage we actually need..
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Happiest Minds Packaged Offerings

Database, shared files, Message
queues

*NETHRA Intelligent Document
processing to classify, extract
payroll and other audit inputs

e Collect Data

N

/-Audit data collection from API, )

bmm Validate

«Autonomous bots can eliminate
the manual processing
challenges, improve audit
coverage based on changing
regulations per state

*In legacy policy systems, perform
screen scrapping to validate

- J

Approach

/~ "\

detection to help identify
anomalies and outliers in the data

«Data visualization can help to
produce visual summaries and
reports that are easy to read and
understand.

Review &
Report

(Predictive analytics & Fraud )
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Adjust

premium

*Based on audit report perform
necessary premium adjustment
precisely
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High Level Solution Architecture
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Data Governance

Security Governance

Power Automate

Azure Services

3] = Cloud Flow ]
Audit source data —x 1
Policy Info Trigger-New Gateway Cloud
Audit Report Service
I'"""““'; On-Premise
| v | gateway
|
| |
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: Azure SQL* : @ Power Automate !—
e ! Local DB Desktop Bots
AS 400
Validatiovl
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Key Vault

=‘ Monitoring Bots

d Notifications g
Teams Outlook
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% Policy system of records
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/ Prem|um data lookup
/
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Orchestration Power Automate Provides orchestration capabilities to connect all the
systems and complete the workflow.

Monitoring & Bot Management Power Apps Machine Provides dashboard interface to manage Bots
Management

Automation Power Automate Power automate cloud flow, RPA

Secure store of data Azure Key vault Data storage
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How We Can Assist

Assess / Identify Build & Run
1 Inputs from Stake ¢ ¢ ¢ 3 Develop and Test
Holders » Develop process using RPA software as per best practices

* Implement high priority components of the automation
orchestration

Understand and Create a + Test the bot by independent QA Team
analyze business prioritized list of Design RPA 4 Deploy
process for USe cases as per solution * Prepare for
automation RPA fitment « Create To-be . production
potential. Criteria solution design Agile migration
for bot process Development « Deploy code to
+ Design catalogue production
of automation (2-3 weeks * Smoke test in live
API's to interact Sprint) virtual machines
with the  Train the business
components/ team to work

% layers alongside bots

Continuous improvement
RPA _ * Obtain feedback from business through reporting and advanced analytics

Backlog * Evaluate, learn and improve for realizing savings and other benefits
from automation
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Support & Monitor

Support and

maintenance

+ Daily Bot Monitoring

* Bug Tracking and
Incident Management

* Manage change
requests

¥

Value Measurement:
Measure bot performance
in production by tracking
key KPIs and metrics

RPA Program Progress:
No. of process/bots,
capabilities established
automation maturity etc.
Bot Operations: Bot
success rate, downtime, No.
of errors/ exceptions etc.
ROI for Business: Efficiency
gains, FTE realization,
growth acceleration etc.
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Execution Approach

Step 1
Kick Explore/
start Ideate
Scope |
Requirements Sign Off
- Detailing

Product vision,
Goals

Design Thinking
Capture challenges

Review &
improvements

Requirements —
Feature list / user
stories

Playback and
Review

Prototyping
Sign-Off

Step 2

Envision

Digital
Strategy

Product/Service
ownership

Prioritize
requirements/
User stories for
MVP

Risks,
Recommendati
ons

Success criteria
definition

Delivery
milestones

Product,
Platform

Blueprinting

Requirement
Work sheet

Reference
Architecture

Non-
Functional
Requirement
s, SCM

UX Design

Detailed
Implementat
ion Plan,
Roadmap

Sprint
Planning

Iterative design for
use cases based on

priority.

Step 3

Architecture &

Implementation
Plan Sign off Implementation

Kick off

Scrum Team
identification
& Readiness

Team
identification

Define
Governance

Create
Product
Backlog

DevOps
(Cl/CD)

Iterative delivery of
use cases based on
priority, with core
team/flex team
approach

Engineer
(Implementation)
(Code, Build, Test, Release)

UAT &

Sign off

Sprints..n

Requirements
detailing

Foundation
framework

UI/UX Design !

Detailed
Design

Development !
Demo

Feedback
resolution

Drop 1

‘ Drop 2

Dropn
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Step 4

Deploy

Go-live
& Pilot/Rollout

Production
Deployment &
Sanity check

Pilot with
identified set
of accounts /
users

Rollout
(incremental)

Hypercare
support

Issue
resolution /
Bug fixing

Feedback
resolution
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Happiest People - Happiest Customers

India | United States | United Kingdom | Canada | Australia | Dubai
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