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Microsoft Power Automate Assessment

As businesses increasingly turn to process automation to stay competitive, CGI's Power Automate Opportunity Assessment
many are facing challenges in achieving the full potential of their automation Methodology
initiatives. Clients may struggle to find value in their current automation

efforts, experience low utilization rates, and may not be identifying the best

use cases to drive business value. Repetitive processes requiring high levels STAGE 1 _
of human intervention can also impact productivity and result in costly errors. Current State Immersion
Organizations may be looking to migrate from other automation platforms to N

Microsoft Power Automate but may not be aware of the full range of benefits.

STAGE 2
Evaluate Target Areas

The Microsoft Power Automate Assessment service provides a tailored

solution to help businesses overcome these challenges and achieve their N

process automation goals.

STAGE 3

. . _ Identify Optimal Processes
The Power Automate Assessment service provides a much-needed solution

for organizations looking to stay ahead of the curve by leveraging the latest in NZ
automation technology. By gaining a deeper understanding of their current

processes and identifying opportunities for improvement, organizations can STAGE 4

use the assessment to create a roadmap for implementing automation in a Mobilization Roadmap

way that is tailored to their unique needs and goals.
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CGl’'s Power Automate Opportunity Assessment Methodology

Our Power Automate Opportunity Assessment Methodology will identify areas of improvement . :
. . . . = ?
throughout your organization and realize the benefits of the Power Automate Platform. e By C G

Throughout the engagement [2-3 weeks], there will be a focus on delivering key inputs towards a business case « With CGI's extensive and deep

that outline key benefits and effort involving streamlined opportunities. knowledge in operational efficiency,
Power Automate can turn outdated

STAGE 1 STAGE 2 STAGE 3 STAGE 4 technology and workflows into digitized
Current State Evaluate Target Identify Optimal Mobilization processes
Immersion Areas Processes Roadmap * CGlis along standing Microsoft partner

and our certified resources are able to

This stage is dedicated to This stage focuses on This stage will involve This stage will be dedicated to leverage our close partnership to

identifying and observing developing the essential identifying eligible developing a mobilization benefit our clients throughout the

existing process pain points  process criteria that have processes that are optimal roadmap that prioritizes journey

and develop strategic the highest potential for by filtering through input initiatives and outlines key

objectives automation data operational considerations + CGl has the ability to quickly refactor

2 Uipath to power Automate 8o that
or Uipath to Power Automate so that

you can continue to benefit from any

* Interview Process » Possible Refinements to * Refinements to Top Line * Refinements to Stage 3 X
- Identify highest Strategic Outlook Evaluation outcomes previous development effort
effort/processes » Top Line Evaluation - ' . D(_afl'ned & Prioritized * ldentify a.utomat|.on, report - Documented and actionable summary
. Time & Teams Involved in Current Process Mapping Eligible Processes complex integrations, - .
. : " . o of the findings and results with a
Process * Interim Checkpoint * Identified Costs & Benefits  « Finalize inputs towards N : .
. L . . : prioritized list of recommendation to
« Identify Proficiencies ¢ Interim Check Point Business Case . e
. Reauired Documentation — . Final Presentation addr(?ss identified gaps and pro_mote
Qu?ck Wins ongoing deployment and adoption of

: . the Power Platform.
* Interim checkpoint
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What's next?

The assessment phase is just one part of CGl's
comprehensive offering. Our capabilities extend far
beyond assessment, encompassing designing,
developing, and building solutions that are tailored to
meet the unique needs of your organization. Additionally,
our services include managed services to ensure the
ongoing management and evolution of your operations.

To ensure a successful automation journey, CGI has
developed an end-to-end framework that outlines critical
steps throughout the process flow and beyond. With deep
infrastructure and operational experience, CGl is an ideal
partner to guide you through this journey. We will work
closely with you to assess your organization's readiness,
evaluate your team's capabilities, and collect data on your
business processes. Our final recommendations and
findings will provide you with a strong platform from which
to take your next steps.



About CGI

Insights you can act on

Founded in 1976, CGl is among the largest IT and business consulting
services firms in the world.

We are insights-driven and outcomes-based to help accelerate
returns on your investments. Across hundreds of locations worldwide,
we provide comprehensive, scalable and sustainable IT and business
consulting services that are informed globally and delivered locally.

cgi.com



