Obtain buy-in and

internal champions

Decide level of
integration (e.g.
IT/OHS Policy)

Educate all

mmmd €mployees (mental

health awareness)

Further education

for line managers

(psychosocial risk
management)

Survey workforce
(risk assessment
plus optional
flourish survey)

Consult workforce
for input into
risks/potential

controls

LMs develop mental
health management

plan (risk
mitigation)

Annual survey to
review risks and
control measures
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