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Migrating to a cloud environment beings 
with a well thought out strategy

When a large organization begins a cloud 
migration journey, the process is complex 
and spans across many teams and divisions.  
Beginning this process with a partner who 
has experience with large scale 
transformation will set you up for long term 
success.

Complex migration 
strategies take time and 
careful consideration of 

both technology and 
business requirements

Partnering with an 
experienced solution 
provider can assist in 
identifying unknown 

risks and concerns 

Creating a migration 
strategy before the work 

begins delivers the 
business results required 

for success

Beginning the Journey
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Azure Readiness Assessment

This 4-week engagement will help you identify and 
document the business outcomes needed for your 
cloud migration as well as the technology goals.

More than just a high-level review, careful 
evaluation of the IT estate allows us to determine 
the most appropriate migration methodology for 
your workloads.  cloudEQ will deliver a roadmap 
that you can use to guide your project and team 
through design, tool selection and budgeting.

Deliverables Include:

• Executive Summary

• Cost Assumptions

• Basic Architecture

• Resource 
Requirements

• Change Management 
Plan
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Partnering with Microsoft

cloudEQ partners with Microsoft to deliver to our 
clients:

• Continuous innovation and thought leadership

• Support of hybrid design options

• Wide variety of tool choices

• Robust security and compliance
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cloudEQ is led by a team of IT professions who have “sat on your 
side of the desk” and now guide IT executives though their cloud 
journey.

Years of Success

Our client had a strategic 
vision to retire all legacy 
on-premises data centers 
globally.  We launched the 
project together and 
remained their lead 
solution provider through 
a multi-year project.  

• 3000 Servers migrated
• Multi-platform design
• High availability solutions
• Advanced data transfer 

technology
• Applications re-platformed 

and modernized
• Corporate and business unit 

system migrations

Case Study:  Global Transformation
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THANK YOU
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Sales@cloudEQ.com

872-263-8210
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