
AI Coaching Service: 6-Month POC 
Your AI Coach in Implementing Microsoft’s technology for AI Transformation

Unlock the Power of Microsoft’s Prebuilt AI for Your Organization 
In today's rapidly evolving digital landscape, harnessing the potential of artificial 
intelligence is key to gaining a competitive edge. However, integrating AI solutions into 
your business processes can be a complex endeavor. That's where Spyglass MTG, a 
leading provider of AI services, can help. With our expertise in implementing prebuilt 
AI Models, including the full suite of Azure AI Services which includes OpenAI, as well 
as Microsoft 365 Copilot, Security Copilot, Windows Copilot, GitHub Copilot, Copilot in 
Power BI, Copilot in Power Apps, Copilot in Microsoft Fabric and more, we help 
businesses like yours navigate the AI Transformation landscape with ease and 
confidence. 
The Spyglass Advantage 
At Spyglass, we understand that successful AI implementation 
requires a holistic approach. Our comprehensive six-month 
$150k AI Coaching Service with POC Development is designed 
to empower your organization to leverage Microsoft’s prebuilt AI 
technologies effectively. Here's how our proven methodology 
can transform your business: 
• Workshops and Education: Building a Solid Foundation

- Our experts will demystify Microsoft’s prebuilt AI including the
latest generative OpenAI technology, providing insights into its
capabilities and showcasing real-world examples

- Discuss the ethical use of AI and its impact in the workplace
- We prepare you for the transformative journey ahead by

guiding you through the fundamental concepts and
requirements enabling rapid deployment and adoption

• Identifying Use Cases and Proof of Concepts (POCs)
- We'll collaborate with your team to identify potential use cases

within your organization
- We will work closely with you to assess feasibility, define

success metrics, and prioritize the most impactful opportunities
- Together, we'll select use cases that align with your business

objectives and craft a roadmap for conducting POCs

• POC Development
- We develop and implement up to two identified POCs

depending on scope
- Our experienced consultants provide expertise, oversight,

support, and best practices
- We help ensure successful execution of  your POCs
- We offer technical expertise and problem-solving capabilities

along the way

Agenda: 

Workshops and Education 
• Latest Guidance around

Microsoft’s prebuilt AI &
Copilots

• Prepare for journey/answer
questions

• Demonstrations

Use Case/POC Identification 
• Collaborate on Use Case

options

• Assess feasibility, define
success, and build roadmap for
POCs

POC Development 
• Development of up to two

identified POCs

• Best Practices and Support

Implementation Plan & Governance 
• Policies and procedures to

ensure security, governance,
and compliance

• AI Transformation Roadmap



• Implementation Planning and Governance
- Spyglass will collaborate with your organization to develop a comprehensive implementation plan

for the chosen use cases
- We'll create customized strategies to address your specific needs
- Our experts will help you establish policies and procedures to ensure security, governance, and

compliance throughout the AI implementation process
- We’ll work with your team to develop an AI Transformation Roadmap

Take the Next Step Towards AI Excellence with Spyglass 
Embrace the transformative power of Microsoft’s AI Stack and drive innovation within your organization. 
Partner with Spyglass, the industry leader in Microsoft AI services, to navigate the AI landscape with 
confidence. Contact us today to schedule a consultation and embark on your AI journey with the experts 
by your side. 

Spyglass MTG, LLC | www.SpyglassMTG.com  | info@SpyglassMTG.com | 401-495-6888 

About Spyglass MTG- A Women Owned/Women Led Company 
For over 15 years, we’ve closely partnered with Microsoft to bring their vast and expanding suite of enterprise 
solutions to clients—from better apps to powerful analytics to cloud flexibility. We can help you enhance, 
implement, integrate, support, and procure your Microsoft products. You’ll solve business problems and leverage 
the platform to increase maximum business productivity and results within your organization. 

About Spyglass MTG- A Women Owned/Women Led Company
For over 15 years, we’ve partnered with Microsoft to expertly deliver their vast and ever-evolving suite of enterprise solutions to clients. 
Specializing in Data, AI, and Security services on the Microsoft clouds, we can help you select, architect, implement, migrate to, and 
manage your Microsoft products. With Spyglass as your trusted ally, you can securely harness the power of Microsoft technology to drive 
strategic business decisions, optimize processes, predict customer behavior, spot market trends, and empower your business to stay ahead 
in today's competitive landscape.

https://www.spyglassmtg.com/contact-us
http://www.spyglassmtg.com/
mailto:info@SpyglassMTG.com

