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Our experts actively shape our common future
in partnership with our customers and Microsoft



MICROSOFT PARTNER

SKILLS | PROGRAMS | AWARDS

PARTNERSMHIP DESIGNATIONS
Global Services Provider for Microsoft Corp and managed partner in 6 countries Infra.stru.cture _
2,000+ consultants on Microsoft technologies, 1500+ Microsoft certifications Application Innovation WE Microsoft
Partner programs: Azure Expert MSP (renewal pending), Azure loT Elite, Mixed Reality, Data & Al Microsoft Cloud
M365 Fast Track Ready, SLATE (Teams aaP), Solution Assessment, AAAP, Viva Jumpstart Security
' ' ' i Modern Work : :
Cloud Solution Provider Direct in EMEA, LATAM, USA _ o 6/6 Designations
Premier Support for Partners global agreement 20+ YEARS OF MICROSOFT Business Applications
PARTNERSHIP
A W A R D S SPECIALIZATIONS
2021 Best Azure Partner - Analytics on Microsoft Azure ilin
2021 Best Corporate Partner Winner ) | Kubernetes on Microsoft Azure (_carmieo |
Microsoft Partner Y Microsoft Windows Virtual Desktop
;8;8 Partner of the Yegr (1) of the Year . (W) Modernization of Web App to Microsoft Azure
Best Azure Adoption Partner 10+ Windows Server and SQL Server Migration to Microsoft Azure
2020 Best Corporate Partner MICROSOFT Low Code Application Development
2019 Digital Transformation Champ Award AWARDS Cloud Security
2019 Partner Award for Modern Workplace (US) Id & Access Management
2018 Best Azure Solution Provider Information Protection & Governance
2018 Worldwide Partner of the Year — Health (UK) = Microsoft I\zge&;itoirgtne;tcl:ohnan e Management
2013 Worldwide Partner of the Year — Cloud (UK) Partner Advanced Specialization P g g

Calling for Microsoft Teams
Custom Solutions for Microsoft Teams



DIGITAL TRANSFORMATION

LEVERAGE THE POWER OF CLOUD
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A CLOUD JOURNEY

REALIZE THE VALUE OF DIGITAL TRANSFORMATION
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Holistic
Approach

Establish & Secure

Business Applications
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ERP & CRM
Sales

Customer Service
Marketing

Field Service

Project Service Automation

Customer Insights

Cloud Transition

Cloud & Hybrid Network
Data Security and privacy
Cloud Modern Workplace
Governance

Adoption and Change
Management

Application Development
Azure Integration

Agile Transformation
DevOps

Industry Cloud

Cloud loT

Artificial Intelligence
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Image Processing

Natural Language Processing
Smart Apps using cognitive
services

Recommender systems

Bots

Time series & regression models

Data
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Business Intelligence
Modern Datawarehouse
Big Data & Analytics
Internet of Things
Modern Reporting

Data Governance



A CLOUD JOURNEY

TECHNOLOGY LANDSCAPE

Cloud Applications Artificial Intelligence
@& > App Service 2 > Azure Machine Learning
{r > Service Fabric &b > Cognitive Services
e#s > Azure Kubernetes Services < » Databricks
“> » Azure Functions @ > OpenAl
"l > Logic Apps
&> » APl Management Data
J > DevOps @ > Synapse
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Q & @ > Application Insights g > Fabric
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L&) > Intune © > Sales
> » Azure Active Directory ¥ > Customer Service
% > AzureAD B2C 71 > Marketing
@ > Azure Virtual Desktop {) > Field Service
= > Project Service Automation
.\_/ ® o @ " ¥, Microsoft 365 # > Customer Insights
EStablish & Secure WS &b « > Finance & Operations



REPLY AT A GLANCE

WHERE WE ARE

1.483,8 UK

Chester, Manchester,
LONDON, Sheffield

REVENUE & PEOPLE

GERMANY

Berlin, Bremen, Dortmund, Dusseldorf, Eschborn, Frankfurt,
GUTERSLOH, Hamburg, Karlsruhe, Koln, Lubeck, Minden,
Munchen, Potsdam, Regensburg, Stuttgart

FRANCE
Paris. POLAND
Katowice
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o Amsterdam, Brussels,
N Luxembourg 3 - Zagreb
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REPLY NETWORK

>12000 >140
Consultants Boutiques

N\Industry
",," Partnerships

SAP Alliance Service Partner

B Microsoft

Certified Gold Partner
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ORACLE

Platinum Partner

>1 Bn €
Revenue

Google

World Wide Premier Partner

amazon

webservices
Premier Partner
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SUCCESS STORY

MODERN DATAWAREHOUSE TRANSFORMATION

Client

Challenge

Solution

Benefit

Technologies

Green Energy

Whereas the energy sector was in the past a highly one way and very anonymous
business. The customer data landscape was a collection of silos. No ,single-point-
of-data” landscape increases the time for decisions extremly. The customer decided
to start the journey of modern data transformation.

Based on the Microsoft Azure Stack an Enterprise Data Warehouse inlcuding Self-
Service Bl was built. During the project the functions were enable to generate
insights by themselfs and established a data driven decision making culture. The
system was established from the business department to the markting department.

Gaining customer knowledge
Fact based decisions
Budget alloaction due to performance

Azure Synapse

Azure Analysis Services
Power BI

Dynamics 365



SUCCESS STORY
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METHOD

Adaption Vision
Adaptation of requirements based on understanding of users and processes,
reqgular feedback Development of a common vision

MVP
Incremental Development Derivation of a functional prototype with
Step-by-step development and ° a minimal functionality

delivery of new, executable functions

Requirements
Elaboration of corresponding
requirements



METHOD

PROJECT PRINCIPLES

N § N & N

Use Case oriented thinking

Development of new functionalities
based on use cases

- J

- J

Incremental approach
Development of small, functional
components (end-to-end)

Regular exchange
Regular planning, prioritization and
acceptance of requirements

- J

Fast Feedback

feedback

\_

Early involvement of users and their

\

Transparancy

and challenges

O\l

Regular communication of progress

~
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ENVISIONING A
MODERN DATA
WAREHOUSE




Preliminary

1
hour

Collect general information about
customer processes and existing IT
infrastructure

Evaluate data transformation strategy

|dentification of Pain Points

Discussion about potential Use Cases

DELIVERABLE

WORKSHOP

Big
Picture

Investigation of existing data sources
and IT infrastructure

Select fields of application to be
covered by the Data Analytics Platform
Definition of use case for each field

Development of a common vision
based on use cases

Requirement engineering for use case
Specify technical prerequisites
Describe implementation strategy

Definition of MVP* based on use case

Create architectural design of the data
warehouse based on the requirements
of the use case(s)

Development of a project plan

* A working prototype with minimal functionality that allows it to be delivered quickly, providing initial experience for project stakeholders.

Results
Call

Management summary
Workshop Recap
Solution Design

Project Plan

Effort estimtation & Offer

I
%



DELIVERABLE

Solution Design

Our architects build technical design solutions according to established best practices in coordination with your
requirements. We focus on the customer's specific needs and challenges in order to find the most optimal solution.
The source systems are treated agnostically, and the solution is optimally adapted to their use.

Implementation Use Case

Data is pulled from various data sources on a scheduled
intervall. An Azure Data Factory Pipeline is being used to
process custom made tasks. Within Azure Synpase, ETL
Pipelines build up the different layers of the Data Warehouse.
A Unified Data Model harmonizes the differently treated
entities to present a single point of truth to the endusers.
Business Users connect to the Dataware House using
PowerBl. Users will be eligible to view only their respective
Data. Data manipulation done by endusers will not persist on
the Data Warehouse level.
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DELIVERABLE

EE TinyHouse Team - £
Board  Analytics @ View as Backlog
To Do < Doing 35  Won'tDo 2/5  Done <
New item R i 4 Archive file i 22 DevOps - C/CD i 32 Build Infrastructure with Temraform
State » Doing Sate st ® Done
12 o3 33
iy e L Roadmap - User Stories
O Define folder structure O Org Git Repasitory Writetnaintf p
Safefiteto-forder O Org

i An agile backlog not only simplifies release
‘ u 6 Transform data with ADF

@ Doing Hl 24 Database Modeling Kl 25 Build trigger in ADF and |terat|0n plannlng, but |nC|UdeS a” taSkS
‘ ‘ y for a team. The Product Backlog consists of

&7 SEE “EE @ Done
58 22

|] 8 Visualize with Power Bl

+ Add Task

00 seerremetmaes s s a list of items that need to be completed
. T e O — e att— during the development of the product.

[ B4 Connectto Power Bl ) Erestiorref Stagirtssies . - .

S g et A well-maintained backlog provides complete

Hinktaiies throughforeigrheys

oo ||| 08 mememenm s transparency of tasks and planning for each

[ B Creste Azure Batch Service/Azure
= :_.c:t ons for 3;1*@' . O Create views for Power Bl connection

e 58 o e team member. In addition, it opens full
" control over the tasks, the distribution and
processing of tasks.

3
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DELIVERABLE

[ WORKSHOP MVP PROJECT

SETUP IMPLEMENT
SCOPING BIG PICTURE INFRASTRUCTURE USE CASE(S) ENABLE USERS GO LIVE

)
S e >

MVP Project Phase




Costs for the Workshop 1

Services

Workshop: +7.999€
Possible Deductions

Workshop with subsequent project: -7.999€

Discount on first 75.000€ project costs: -10% ~

7.500€ Yy

(\/\/orkshop Format \
Preliminary Talk — 1h 1 Big Picture — 4h 2 Roadmap — 4h 3 Results — 1h 4
Introduction of customer processes, Overview of the existing data sources | Identify the main technical prerequisites ' | Mgmt. summary for stakeholders to
contexts and data strategy. Discussing and IT infrastructure, with the selection | ' and architectural design for the . isupport a decision and presentation of |
the pain points and Use Cases. and definition of application use cases. | |implementation strategy of the MvP. | {solution design and roadmap for next |

i i Lsteps
\_ -

Business Problems and Added Value

" Unification: Turn consolidated view across multiple systems
_ into a single Point of Truth for the entire Enterprise.

Deliverable: Solution Design and Project Plan

Our architects build technical design solutions according to

s ST . N established best practices in coordination with your
Harmonization: Turn not harmonized and error-prone data, . , e
) . - . : requirements. We focus on the customer's specific needs and
with too many different KPI definitions into harmonized KPI : ) ) :
L R . challenges in order to find the most optimal solution.
. definitions with little to no error probability. )

. : : g Using the best tailored technology solution based on the Azure
Reporting: Turn necessary manual post-processing and Achievable by Stack, we combine data from all possible data sources and
_manually created reports into automated procedures. visualize it for further utilization. We use agile methods to deliver

(.

" Time-to-Market: Turn time intensive development of new use | successful projects of various forms.
__cases into short termed solutions. )

" Lack of Know-How: Turn knowledge gaps into knowledge S —Ta—

bases , ===
" Time Delay: Eradicate time delays of current data and the |

| KICK OFF. PROJECT PHASE

._business transactions to become visible. )







Vincent Calil-Hanna

Business Unit Manager

Cluster Reply GmbH
Office Minchen

v.calilhanna@reply.de
+49 170 4546026

Erik Christiansen

Business Unit Manager

Cluster Reply GmbH
Office Hamburg

e.christiansen@reply.de
+49 152 54911439
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