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Elevate and Modernize
Your App with Microsoft Azure
at Speridian Technologies

Modernizing apps is crucial for businesses to stay
competitive in today's dynamic digital landscape. A
recent Forrester study found that there was 228% ROI
when modernizing applications with Microsoft Azure.
However, constantly evolving cloud services and cost
structures makes it difficult to know where to start. At
Speridian Technologies, we can help you define a
tangible modernization framework that will not only
help you identify which of your current applications can
benefit from modernization, but specific areas to help
you determine “go/no go” investment decisions like:

O1

Discovery & Assessment

Assess current app landscape,
infrastructure, and business needs.

Pinpoint ideal apps for modernization.

Set objectives with stakeholders.

03
Environment Setup

Establish a dedicated Azure environment
mirroring your production setup.

Integrate testing, monitoring, and top-tier
security.

05

Implementation

Refactor apps with Azure microservices for
better scalability.

Adopt DevOps for seamless integration,
deployment, and testing.

Enhance and validate security. Test
performance under diverse loads.

07
Post-PoC Goals

Collaboratively chart future steps, expanding
modernization across your application
spectrum.
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02
Design & Planning

Custom modernization blueprint
addressing architecture and cloud-
readiness.

Choose Azure technologies and tools, with
a focus on DevOps.

Define a cost-efficient roadmap with
milestones and deliverables.

04

Validation

Ensure integration with current systems.

Evaluate cost efficiencies and performance
upgrades.

Measure ROl and TCO. Gather and address
user feedback.

06

Knowledge Transfer
Handover sessions to your IT teams.

Detailed review of the PoC outcomes.




Scope
Modernize up to 5 applications using Azure.

Framework
Proposed Business, functional and technical outcomes
Deliverables guide for future modernization efforts.

Documentation
Architectural diagrams and maintenance

runbooks for upgraded applications.

We will help you create an Application
Modernization blueprint for success!
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