.%o Azure OpenAl Generative Al Jumpstart

o
a ls Accelerate Adoption of Generative Al Technology to
Transform Your Business with Azure OpenAl

Our Azure OpenAl Center of Excellence (CoE) Jumpstart engagement allows your organization to benefit from
the Generative Al expertise we’ve formulated since 2022 and years of CoE leadership experience to build a
custom-tailored CoE model. Quickly and safely deliver real business value solutions on Azure OpenAl with the
right support model. AlS works with you to define a cross-functional CoE team's purpose, scope, roles,
responsibilities, and processes that will enable your organization to prepare for, deliver, and manage Generative
Al solutions. After this engagement, you will have a defined plan and approach to begin managing the profound
opportunity, new risks, and organizational change that adopting Generative Al technologies bring.

Benefits of this engagement:
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transformative power Generative Al solutions. of Generative Al your implementation
of Generative Al. technologies. plan.

Engagement schedule:

Customers ready to build and manage Generative Al models will engage with AlS to:

+ Understand your Vision, Strategy, and Opportunities with Generative Al solutions and review potential
use cases to inform your CoE set up

+ Conduct a Risk Assessment to bring understand to possible risks and develop realistic mitigation plans

- ldentify Skills, Knowledge, and Training Requirements to level up your team to support this new
technology domain

+ Customize our CoE Charter Template with defined team roles, responsibilities, and processes

- Develop a CoE Implementation Plan with actionable steps so you can begin adding value

Why Work with AIS?

Globally-Recognized Expertise and IP: AIS
is recognized for our Al leadership and
industry-leading delivery capabilities, ensuring
you're working with the best of the best.

Deep Azure Platform Expertise: We've
h been working with Azure since 2008 and
Q have helped some of the earliest, largest

Azure adopter achieve their goals.

Contact AIS to learn more: www.ais.com | sales@ais.com | 703-860-7800



http://www.ais.com/
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