Offer overview

Microsoft Viva
Connections Go-Fast

Viva Connections Go-Fast offering
gets organisations up and running
with Viva Connections in a matter of
a few short weeks.
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What is Viva Connections Go-Fast?

Microsoft Viva Connections is your gateway to a
modern employee experience — get ready to inform,
engage and empower your organisation. A modern
SharePoint Online intranet is the key dependency for
Viva Connections.

We've designed Microsoft Viva Connections Go-
Fast specifically for organisations who already have a
modern SharePoint Online intranet and want to
implement Viva Connections.

This Go-Fast offering gets organisations up and
running with Viva Connections in a matter of a few
short weeks.

1. Design & Discovery

We'll validate, document and prioritise user stories
through a series of workshops. Taking these
learnings, we'll create user stories and work with
you to prioritise and define requirements.

2. Configure & Implement

Time to deploy the finished products in your
environment and provide you the necessary training
to set you up for success.
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What is Viva Connections?

It's widely accepted that the driving force for any business is
its people.

Viva Connections puts people at the centre by bringing together
your intranet and Teams into an integrated employee experience.
It provides people with the resources and support they need to
succeed and thrive, no matter their location.

Viva Connections is a company-branded employee experience
app in Teams. It is a gateway to your employee

experience, with personalised news, communications, tasks,
people and resources. It provides a single curated employee
destination that can be configured for specific roles, like frontline
workers.

Leaders can communicate and engage with their employees, and
employees can get easy access to the tools and resources they
need from one place. Viva Connections builds on existing
capabilities in Microsoft 365 like SharePoint and Yammer and
pulls your communications together into a pre-configured app in
Teams, designed for both desktop and mobile workers.

Profitability

Organisations with highly engaged employees have 21%
greater profitability. 4

Employee Satisfaction

94% of employees say they would stay at a company
longer if it invested in their learning and development.?

Talent Retention

Highly engaged employees are 12x less likely to leave
their company than those who are not engaged.1 Your
digital workplace should prioritise employee engagement.

Engagement

86% of top-performing companies reported that
digital training programs boosted employee
engagement and performance.?
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Part 1: Design & Discovery

We'll work with you to implement Viva Connections in a way that
meets employee requirements and delivers them an exceptional
mobile experience that's customised to your organisation and your
users.

Our 'Design and Discovery’ phase enables us to approach this by
delivering two Connections planning workshops and one design
workshop. In these sessions, we'll capture user stories and
acceptance criteria, and then work with you to prioritise each of
these stories based on implementation effort assigned to each
story, rationalised against the available implementation budget to
define what's ‘in-scope’.

To ensure we've met your requirements, you'll also receive five hi-
fidelity design mock-ups agreed upon in the implementation
scope. Draft mock-ups are then reviewed by the customer and
finalised through a single iteration once recommended tweaks
from the draft review are implemented.
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Part 2: Configure & Implement

The implementation activities will rapidly develop and
deploy the customer approved implementation scope.

We’'ll then provide you a solution package containing all
artefacts necessary to install the solution into your M365
environment, as well as end-user guides suitable for non-
technical end-users to guide their use of the Viva
Connections solution.

Lastly, to ensure the smooth launch of your Viva
Connections solution, we will provide a Solution Roadmap
sets out the recommended activities for the ongoing
evolution of Viva Connections, including timeline

and dependencies.
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Project pathway

Depending on your needs, we can complete Engage Squared resources
this engagement over a period of 5 weeks with

an investment starting from $25,000 AUD
excluding GST.

We'll work with you to develop a more detailed
timeline, including mapping key stakeholders

Digital Workplace Consultant — to analyse your intranet, plan for the dashboard,
and configure and deploy Viva Connections.

Digital Designer — to develop high fidelity mock-ups based on the user stories
agreed on in the design and discovery phase.

who we will need to engage as part of our Project Manager — to oversee smooth running of the project, provide status
project. reports and support stakeholder engagement activities.
Week 1-2 Week 3-4 Week 5
Design & Discovery Configure & Implement Solution Roadmap
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About us

We are Engage Squared.

Specialists in <people> friendly technology.

Our mission is to make work better. We are one of a small number of
technology consultancies in APAC that provide end-to-end support for our
clients, helping to tackle issues ranging from employee experience,
business process automation, compliance and records management,
technology adoption and more.

From design, to technical build, our team of experts use their broad range
of skills across project delivery, cloud strategy, user experience design,
governance, agile development, change management, and security to help
our clients get the most of technology.

We specialise in a range of technologies, and partner with leading providers
such as Microsoft, ServiceNow, AvePoint, Glint, SWOOP Analytics and many
others. We take partnerships seriously and were proud to be named the
2022 global winner of the Employee Experience Microsoft Partner of
the Year award.
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About us

%5 2,000,000+ £ 150+
people use an intranet Digital Workplace
built by us transformations

Oy 70 = 6,000,000

Q
Our intranets are Records migrated
used in 70 countries

2. Melbourne Brisbane Canberra  Wellington
Sydney Perth Auckland  Minsk
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Get

engagesg.com

info@engagesg.com



https://engagesq.com/
mailto:info@engagesq.com

<people>
friendly
technology
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