
Power Platform Center of Excellence

Rapid time to value.

Contact: Dale Tuttle, Dtuttle@Withum.com

Establish Standards

Define, establish, and enforce a 

set of development and 

governance best-practices for 

the Power Platform.

Ensure secure, timely 

development of biz apps.

Monitor the health of your 

applications for continuous 

improvement.

Govern the Application 

Life Cycle

Establish appropriate 

environments to support your 

developers' processes

Track and monitor requests for 

new apps

Govern access, retention, and 

versioning of apps, documents, 

and data at every stage.

Enable Your Low-Code 

Developers

Provide your Low-Code 

Developers with a common 

play-book for building effective 

apps

Provide feedback for to promote 

continuous improvement

Establish a community of Low 

Code Developers to promote 

innovation

Get the most from your commitment to the Power Platform

Effectively Govern and Unleash Your Low-Code Applications 

and Citizen Developers

Powered by the Microsoft Power Platform Center of Excellence 
Starter Kit



• Document/data migration 

• Power BI dashboards for executive reporting

• Integration with other line-of-business applications 

like CRM or financial systems for automated 

payment processing

• Post-launch Power Platform adoption and support

• Comprehensive Microsoft 365 subscription and 

management services

Add-on Services Withum Experience

When it comes to Microsoft 365 and 

ensuring adoption, you need an 

experienced partner who has helped 

professional services and government 

contract organizations successfully 

modernize their infrastructure and 

transition to a productive Cloud 

environment. With our Contract 

Management solutions, you get a 

ready-to-go package tailored to your 

needs that can evolve as your 

business grows.

• Review your current 

deployments and plans 

focused around the Power 

Platform

• Facilitate cross-functional 

discussions to document ideal 

future state.

• Evaluate organizational 

readiness to govern the Power 

Platform.

• Plan an implementation 

roadmap to establish your 

Center of Excellence.

• Deploy components of the CoE

Starter Kit and set up Managed 

Environments

• Conduct security and 

application life-cycle 

management workshops

• Configure workflows to 

automate processes like 

approvals and notifications.

• Communicate policies and 

procedures to core 

stakeholders

• Train your Low-Code 

Developers

• Evaluate success metrics 

defined from the envision 

phase

• Gather continuous 

improvements and identify 

additional customizations to 

streamline your organizational 

processes.

ENVISION ENACT EMPOWER

A proven methodology of deploying the Microsoft Center of Excellence (CoE) 

Starter Kit

Contact: Dale Tuttle (dtuttle@withum.com)


