
Implementation of a 
Power Apps Project Utilizing 
the T-Shirt Estimation Model
Ensure your project fits into the appropriate T-shirt size

Why

EPAM recommends using a T-shirt approach to estimate project duration, team composition, and efforts based on project size (S, M, L) 
and form customization. Agile methodology is used for delivery with detailed release planning and regular sprints.

Delivery Outcomes per Project Size

S

•	 Base wireframes

•	 Base solution design

•	 A solution built through iterative 
development of its components, 
such as user interface forms, 
automated workflows, data storage 
systems, configured connectors, 
integrations, extensions, 
dashboards, reports, security roles, 
among others

•	 Imported data

•	 Source code

•	 Base User stories

M

•	 Features roadmap

•	 Project governance

•	 Base wireframes

•	 Solution architecture

•	 Deployment strategy

•	 Configured environment

•	 A solution consisting of various 
components that are incrementally 
developed, such as UI forms, 
automated workflows, data 
storage mechanisms, configured 
connectors, integrations, 
extensions, dashboards, reports, 
security roles, and more.

•	 Imported data

•	 Software documents

•	 Source code

•	 User stories

•	 Test cases

L

•	 Project Plan

•	 Risk mitigation plan

•	 Project governance

•	 Base wireframes

•	 Solution architecture

•	 Deployment strategy

•	 Configured environment(s)

•	 Solution with elements as 
developed increments (e.g. UI 
forms, automated flows, data 
storage, configured connectors, 
integrations, extensions, dashboards, 
reports, security roles, etc.)

•	 Imported data

•	 Software documents

•	 Source code

•	 User stories

•	 Test cases

•	 Automated test scenarios
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I M P L E M E N T A T I O N  A C T I V I T I E S

Discovery

Determine project 
scope, timeline, 
deliverables, and 
resource plan

Establish progress 
tracking/milestones 
and communication 
methods

Choose appropriate 
tools and methods

Develop a risk and issue 
management plan

Draft a high-level 
solution design and 
architecture

Conduct design 
verification and 
validation

Demo

Deliverables & 
Refinement

Analyze results 
and conclusions

Deliver final 
presentation to 
stakeholders

Determine 
subsequent actions

Design & 
Build

Conduct Fit-Gap 
analysis

Develop Solution 
Design

Validate Solution 
and Plan Sprint

Deployment

Execute and  
review sprints

Train key users

Perform integration 
testing

Run UAT

Fix bugs

Perform cutover

Adoption & 
Support

Go-Live Support

Deliverables

Meeting Notes 
from kickoff

Workshop assessment

Condensed 
assessment notes

Executive Summary 
presentation

Strategy paper 
(optional)

ESTIMATED COST:  
$30K–500K

The Implementation phase’s scope, deliverables, 
and pricing vary depending on the project

Contact us today

MSBusinessApps@epam.com
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