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and embed capability in our customers.

55 million UK citizens

positively impacted by
services we've delivered

150+ Agile projects

successfully delivered

Key pariners
Strategic and award
winning Microsoft
partner

400+ blue-chip
customers

98% of customers

rate our service as good,

great or excellent

Award-winning
40+ national industry
awards

We build next generation digital businesses, through delivery of
intelligent digital services that use the best in talent and fechnology
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UK Government rely on Kainos

55 million citizens every day

Every thing imported and exported to the
EU

Every piece of work to fix roads

Every new passport & renewal application
Every body’s pension details

Every court case and every prisoner

Every company opened and closed

Every home helped with help-to-buy

Every benefit fraud prevented

NN

SN E

k - R
N el
) AN L { s
\: P
PR V/ _—-, RS
/4 X

to build services that |mpaF‘; /-
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Every COVID test sent out
Every COVID test resul’r :
Every user of the NHS ‘i; g
Every UK civil servant 'o» ‘

Every Census confide >he
Every voter registered
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Every piece of produde
Every driver and ever ] he road
Every Visitor to King e! ar no’rlon
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Committed Microsoft Partner L8

Kainos is Professional Services Partner of the Year 2023. We are an Azure Premier Support Partner, are ECIF ready N
and are included in Microsoft’'s top partner programs e.g., Azure Migrate Program, IOT Accelerate, CAF for Data &
Al

Our senior architects sit on Microsoft Global Partner Advisory Council panels and our senior data scientists sit on
the Microsoft Al Inner Circle

What makes our partnership so strong?
Flagship projects
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m Microsoft Faood & Rural Affairs UNITED NATIONS
2023 UK Partner of %
the Year Awards 40+ national We” RSAQ The )
UK Services industry awards ,Tc\rchnecfegl Ministry m Een5||ort\cs)r
ramewor of Defence Digital INSURANCE egula

“I cannot commend the Kainos team highly enough. They
display an open, collaborative approach, excellence in
Azure engineering and a relentless determination to
succeed. They are an exemplary Microsoft partner.”
Multiple Advanced 55 million+ citizens Derrick McCourt, General Manager, Customer Success
Azure Specialisations positively impacted Microsoft UK
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Our core expertise

2,400 technologists and delivery practitioners work shoulder to shoulder
with our client feams to build next generation digital organisations

<Y Cloud 14 Low Code

@ Data and Al @ Managed services
O Enterprise Agility oo, Serviceand
e CLJ experience design
Engineering

=% Microsoft

~ Workday services
W and products

Deploy
Optimise
Test
Audit
Extend



We understand the Data and Al value chain ‘ \ ‘\V

Operationalisation & Automation

The translation of one-off insight activities info a Client

sustainable, repeatable and automated process, Strategic The design and implementation of the people, process

embedding insight generation into an organisation’s day- Objectives and capabilities required to operate enterprise-wide data

to-day operations - — management, analytics & Al

Data Science & Al Operationalisation &
. . - . . Automation of Insight §  _____________ Enterprise Automation ------------ |

The application of statistics, modelling, econometric, ML

and GenAl techniques across large and varied data sets Insight Generation The enterprise-wide enablement of automation and

to generate insight and content to drive data-led artificial intelligence technologies to streamline

decision-making and productivity Data operations and deliver sustainable and ongoing
~ Reporfing & Visualisaion y N " insight Everywhere

Al Operating F-—--—-—- Insight Everywhere - -—--—---

The translation of data into valuable business information, model L )

using reporting and visualisation tools. The creation of Reporting & The exploitation of data and delivery of

dashboards Vievelicsiemn repor’rmg.on'd analytics OT scgle. ocrgss the

organisation, embedding insight into
- Data Management, Privacy and Security operations fo drive change and deliver
vl
The application of governance, operational ‘checks and Fmm—————- TrustedData ~~~—~~~-"

balances’ and data remediation, fo ensure secure, high-
performance data, compliant with regulation

Da';a Architectu‘fe
Data Architecture ! i

The development of data models (conceptual, logical, ] !
physical), which structure data appropriately and ensure Data Systems & Engiheering
that the insight needs of the business can be met - H i

Data Engineering End-to-end

The provisioning of data to the appropriate locations in solutions . H
the appropriate form, to support business applications or
reporting & analytical platforms

1 1
i The implementation of effective |
| management, control and |
| governance to create and |
| |
1 1
1 1
1 1

maintain a frusted data set on
which business operations,
reporting and analytics can be

P

{ Data Geospatial Self Organising Machine i
I engineering Analysis Maps / Clustering i Industry-specific and cross-industry functional propositions which Learning ;
i : e : deploy all layers of capability to provision, structure, organise & ?. i
i b--n iver insi i |
i TR [ — analyse data fo deliver insight requirements_______________ &. i
1 I 1 [pm==m———————— N e ————— N e —————— N pmmmm———————— N pmmmm———————— o—e |
] | :____i [ Demand i [" Customer [ Knowledge }! Fraud/Risk ! ESG &° i
\ H 11 Forecasting 11 Experience i1 Mining 1i Detection i} /
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Benefits of a Data = O

Azure Purview

Catalogue N

Showcasing the features of Purview to
locate and identify data and support
wider governance for compliance,

security and innovation.

Shifting from an ungoverned data landscape to @
governed and compliant one requires data custodians to
locate and identify all structured and unstructured data.
When utilised correctly and embedded effectively in ways
of working, a Data Catalogue is an extremely useful tool.

It will make data more accessible, interoperable and
reusable enabling a culture where people are empowered
to work with data for innovation whilst ensuring regulatory
compliance. Kainos’ dual-track Agile 8-week Proof of
Value programme delivers,

« Provisioning of Purview cloud infrastructure across 2
environments incl networking, storage and identity
management

Setup and fest connections to agreed data sources
Setup collections, scanning config and scheduling
Create agreed custom classification

Configure sensitivity labelling

Configure & populate business glossary and Metamodel
Create and configure data estate and insight reports
Purview future features assessment

Agile documentation, roadmap to production incl business
case development and board pack

Position your business for the future by enabling
innovation with data

Enables a solid data governance foundation for
compliance

Create accountability for how data should be
used across the business

Provides a clear and trusted path towards
addressable data sources

Enables optimisations of your business processes,
streamline operations and be more cost-efficiency
with your data

Make informed decisions with data and

understand and address business risks .
kainese



Kainos Purview PoV Dual-Track Agile Methodology delivers innovation at
speed with control.

Consultancy Sprints backlog- Project governance, scoping,
business/data context intersection, business glossary facilitation,

metamodel creation, customer classifiers, sensitivity labels, beyond
PoV incl. change management & data governance, technical
documentation and board pack.

Scoping &
— Backlog

ﬂ) Backlog ﬂ)Bochog ﬂ)Bochog
©== Refinement @©==Refinement @==Refinement

Planning

Implement &
Test Sprint

Implement & s
Test Sprint

Implement &
Test Sprint

Planning

Planning Planning

Implementation Sprints- Purview deployment in 2
environments, apply in-scope custom classifications and

sensitivity labels, configure business glossary, create and
config. of data estates insights report, demo of Purview
=% Microsoft features roadmap.




Purview Agile feam model
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Case Studies



UN International Organisation

for Migration

@ |OM

UN MIGRATION

An Azure Modern Data Platform with Purview data catalogue

The Kainos Solution

IOM faced challenges with data
accessibility, fragmentation, and
siloing, hindering effective
collaboration and impeding the
organisation's ability to maximize the
full potential of their data.

By leveraging Kainos' Accelerated
Azure Modern Data Platform service,
IOM established a centralized and
integrated solution, providing self
service reporting to their missions
across the globe.

As part of the project, Microsoft
Purview was provisioned and
configured as a proof of value, paving
the way for comprehensive data
governance. With the new Data
Platform as an ideal PoV candidate,
IOM proved how they could use
Purview to easily discover, classify and
understand their data and manage
data in accordance with their Data
Governance Framework

=% Microsoft

The solution

The SOIUhon A Limitless Enterprise Analytics Service... and a plan.
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365 .

Data platform in numbers

24,000,000 records loaded in initial data load This includes :

= &

Along with various other reference and dimension data.

x6 =0 x4 O

Times faster query execution Times faster processing
time for data

3,800,000
Beneficiary
Records

14,200,000
Medical
Service records

3,000,000
Health
Assessment records

2,200,000
Case
Records

EH
_ i
-0 - Je

Azure Data Lake

Azure Synapse Analytics III
L]

Design Principles

Flexible & Easily
scaloble
Secure by

Focus on Data for Operational Efficiency

« Self Service &
Remove Bottlenecks

« Increase Data Confidence

1/4. &

Migrant Beneficiary Services
have been ingested in the
Data Warehouse

« Cenfralise & Govern

« Automate, Automate,
Automate

« Proven Traditional Concepts
+ Modern Tech Stack

24 million migrant records, automation and governance

kaines:
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A EMC

INSURANCE

Migration of
legacy data into

Workday
through a

managed data
pipeline with
continuous
infegration

= - < il
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The challenge The solution \
Y
= Reduce Risk: Key legacy systems = Streamlined Approach: A well-planned strategy
needed to be reploced and by conferring with all business stakeholders to
outline the scope of data migration, the timeline,

workflows modernized and the availability of resources, will be in

alignment with business goals to ensure a

= Data Governance: No current state seamless migration

architecture / No Governance Standardisai g idati idated
S anaardisarion ana consoliaation: consoliaatre
Standards / Limited Change Process EMC data info a single platform and

= No “Single Source of Truth” standardised their toolset which has reduced
complexity and lowered operating costs.
= Custfomer data needs fo be m'grqied = Avtomated data pipelines: automated data

securely into Workday pipeline from Cobol to an operational data store
(Snowflake) then loaded into Workday.

= Enhanced reporting: developed an enterprise
data platform (Snowflake), which is available for

Benefits & outcomes consumption by all business units.

Build out of the central data
governance & management team

360 view of customer, claims,
records, and history

Reduced time to extract insight from

Cultural and behavioural change
source systems

towards data usage

Enablement of in-house
data capability

Enterprise Business Glossary, Data
Dictionary , Enterprise Data
Models and Catalogue
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Building The EMC Insurance Enterprise Data Model,

Dictionary and Catalogue
EMC Current State

Model1.DM1 DXC.DM1 - Logical Model View *

JT_SECDRBUSRUJOINT.SEC_DR_BUS_RU_JOIN
JT_SECDRPAIRPARTNT.SEC_DR_PAIR_PARTN
JT_SECDRPAIRREPU1.SEC_DR_PAIR_REPU
JT_SECDRUSRRUJOINT SEC_DR_USR_RU_JOIN

§ JT_SECIOINBPSTATSEC_JOIN_BP_STA
JT_SECJOINEPTYPE1 SEC_JOIN_BP_TYPE
JT_SECJOINREFTYP1 SEC_JOIN_REF_TYP
JT_SECUSERTORSPRL SEC_USER_TO_RSP_AL
JT_STCOTHERTRIGGE STC_OTHER_TRIGGERS
JT_TEMID_BROKERS1.TEMID_BROKERS
JT_TEMID_CEDENTS1.TEMID_CEDENTS
JT_TEMIDBASECOMP1. TEMID_BASE_COMP
JT_TEMIDERCOUNTRY1.TEMID_BR_COUNTRY
JT_TEMIDCDCOUNTRY1. TEMID_CD_COUNTRY
JT_TEMIDRECOUNTRY1.TEMID_RE_COUNTRY
JT_TEMIDREINSURER1. TEMID_REINSURERS
JT_TEMIDREPUNITS1.TEMID_REP_UNITS
JT_TEMPIDREFDATAT. TEMPID_REF_DATA
JT_TEMPLATE_RULE1.TEMPLATE_RULE
JT_THAMTLIMACCCLF1. THAMT_LIM_ACC_CLF
JT_THAMTLIMCOUNTR1. THAMT_LIM_COUNTRY
JT_THAMTLIMENTCD1.THAMT_LIM_ENT_CD
JT_THAMTLIMREPUNT. THAMT _LIM_REF_UNT

% JT_TMUSERCATEGORY1.TM_USERCATEGORY_USERGROL
g JT_TMUSERGROUPUSET.TM_USERGROUP_USER
JT_UDFRULEREFDATAT.UDF_RULE_REFDATA
JT_USER_RU1.USER_RU
JT_USER_STAT_ECG1.USER_STAT_ECG
JT_USER_STAT_ECGCI.USER_STAT_ECGC
JT_USERBASECOMPAN1.USER_BASE_COMPANY_REL
JT_USERCATUSERCAT1.USERCAT_USERCAT
JT_USERTOACCESSCO1.USER_TO_ACCESS_CODE_REL
JT_USERUSERCATEGOT.USER_USERCATEGORY
JT_USRCATEGRYUSECT.USRCATEGRY_USECASE
JT_USRCLASSIFICATI USR_CLASSIFICATION
JT_USRDFLTBSECOMP1.USR_DFLT_BSE_COMPS
JT_VAL_CATEGORY1VAL_CATEGORY
JT_WORDTOREFDETT1 WORD_TO_REF_DETT
NAME_1.10_ALIAS

NAME_IDX. DRGANISATION_NAME
PK__ABSTRACT__B697C5CD4531F983 ABSTRACTJOB_USEF
PK__AC_ACC_T__B637C5CD5775DCB5.AC_ACC_TMP_IDTN
PK__AC_ACC_V__B697C5CD79462EE 7 AC_ACC_VAL_TMT
PK__AC_BAL_G__B637C5CD4AID240D.AC_BAL_GRP_PARM ¥

= an

JT_SEC_CCOCP_JOIN1 SEC_CCOCP_JOIN ~

~
ASBESTOS ENVIRON_ALLOC_IBNR
#® ABS_ENV_ALLOC_IBNR_IDENT BRANCH
R BRANCH_IDENT (FK) B BRANGH_IDENT
R NAIC_LINE_OF_BUSINESS_IDENT (FK) —
S oRAGH_CODE
5 FOLICY_NUMBER & CRANGHTNAE DCC_ACE_sPLITS
S PoLicY ErrEcTvE oATE P DCC_AoE_seLTs DN NAkc_LINE_OF_BusiEss
$ POLICY_EXPIRY_DATE “» EFFECTIVE_START_DATE ¥ LOBSCODE # NAIC_LINE_OF_BUSINESS_IDENT
2 ermier S ErrecTvE e BAT  CURRENT YEAR_FLAG g
S cone oo S CURRENT veAr S ANNL_STIT_LNE_GonE
& STaTe. CoDE_RATING D e Srosimioomnon s 2 Sort_cor
3 BRANCH_AGENT_CoDE 3 ErreoTve eND. DATE S NG on pEsc
> SoRT Gope | JLoro_patETINE 3 Ens_BUVALUE
2 SUroaTe DATETME 2 Ens 8o
St GonE 2 AL STUNT. Line_cope_exeo

& EFFECTIVE_START_DATE
& EFFECTIVE_END_DATE
> LOAD_DATETIME

> UPDATE_DATETIME

POLICJ l

% POLICY_IDENT
SRBRANCH_IDENT (FK)

> UPDATE_DATETIME occ_ALLoc_IBNR RNAIC_LINE_OF_BUSINESS_IDENT (FK)
% OCC_ALLOC_IBNR_IDENT > POLICY_NUMBER
NON_OCC_ALLOC_IBNR -—— RBRANCH_IDENT (FK) > POLICY_EFFECTIVE_DATE
® NON_OCC_ALLOC. IBNR_IDENT RNAIC_LINE_OF_BUSINESS_IDENT (FK) & POLICY_EXPIRATION_DATE
RERANCH_IDENT (FK) > ¥ BRANCH_COX
o ) S BNR_ID
RNAIC_LINE_OF_BUSINESS_IDENT (FK) 5 POLICY_NUMBER sic_cobe
= & STATE_CODE_RATING
@ FOLICY_NUMBER & POLICY_EFFECTIVE_DATE 5
x & AGENT_CODH

> POLICY_EFFECTIVE_DATE S FOLICY EXFIRY. DATE & POLICY_ID

> POLICY_EXPIRATION_DATE ¥ sic_copi 3 SORT_GODE
S sic_coDE & STATE_CODE_RATING iy
> STATE_CODE_RATING BEANCHLAGENT. CODE & ANNL_STMNT_LINE_CODE
& BRANGH_AGENT_CODE oLICY > RESERVING._i

ORT_GODE =

Jrouevio T & PREMIUM_WRTN

3 SoRT_Cco Bt vl o > EFFECTIVE_START_DATE

. i A > EFFECTIVE_END_GATE
& ANNL_STMNT_LINE_CODE [ROGRAM_( > LOAD_DATETIME
keservinG 1D L

& PROGRAM_COI . & UPDATE_DATETIME
& RESERVING_ID fe= occ num

& ACCIDENT_YEAR 'S_CAT_CODE

[EntityType = loewerien

[Logical Entty Name ASBESTOS_ENVIRON_ALLOGC_BNA
[Defauit Table Name ASBESTOS_ENVIRON_ALLOG_BNR
[Cogical only - w0

[Datatype —[NULL [Dofinition

No

[POLICY NuvEeR POLICY_NUVBER

Vo

[FOLICY NUMBER

(Crical Data Element

IRute

o7

|Sampl natie Policy numbers: AAAD001, 4240002

I:Poucv EFFECTVE DATE FOLICY _EFFECTIVE_DATE

[Poicy oemvoaE |

[BRANCH_CODE

e

3

[CHAR(T) ’V}

[Date om which o insurance poticy becomes sfecive

[Branch coce ana name sssocisted wih en srganizaton, group, o sceaunt

=% Microsoft
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Gary Hunter- Data & Al Business Development
gary.hunter@Kainos.com.
Tel: +44 (0) 7918 638492
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