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Discover Azure OpenAl Service Potential - 2 weeks
Sopra Steria Norway

Overview:

Unlock the transformative capabilities of the Azure OpenAl Service. Get actionable advice on how
you can create business value by connecting your company data with state-of-the art A. Gain an
understanding of how Al can be used to improve your business outcomes, while paying attention to
privacy and confidentiality.

Key areas of focus include Azure OpenAl, ML, Al, Automation, and Advanced Analytics.
Target Audience:

e CxO Level

e CIO

e IT Managers

¢ |Innovation Leaders

Professional Service:

Comprehensive assessment of the organization's current Al and ML landscape. Evaluate the potential
of integrating solutions with the Azure OpenAl Service. Understand the organization's readiness to
leverage the capabilities of the Azure OpenAl Service.

Solution:
A detailed assessment followed by a report highlighting:

e Potential use cases for integrating with the Azure OpenAl Service.

¢ Recommendations for pilot projects to validate the potential and ROI of the identified use
cases.

e Insights into how the Azure OpenAl Service can revolutionize specific business processes.

Outcome:
A report containing:

1. Detailed description of the 2-3 most promising use cases where the Azure OpenAl Service
can bring transformative benefits to the business.

2. Evaluation of the cost, complexity, benefits and recommendations for initiating pilot projects
to validate the identified use cases.

3. A comprehensive business case outline, roadmap and investment recommendations for the
pilot projects.

4. Arecommendation of the optimal Azure services and configurations to best support
integrations with the Azure OpenAl Service.
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5. Strategic insights on how to seamlessly integrate solutions with the Azure OpenAl Service
into the organization's existing tech stack.

6. Guidance on aligning the Azure OpenAl Service strategy with current landscape for
compliance, including GDPR and EU Al Act.

INTERNAL:
Resources:

- 1-2 FTE - 2-3 weeks
o Transformation Advisory / BC
o Technical resource Business Analytics — Al.
o GDPR/ Privacy

Activities:
e Education: Presentation of capabilities and limitations of Al, and generative Al in particular.
e Ideation: Workshop with key stakeholders to get insights into the business and current IT
landscape.
e Demonstration: Scaled-down Proof-of-concept of the technology related to one of the

identified use cases.
e Advice: On roadmap for reaping the business rewards in a long-term perspective.



