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Protiviti Microsoft Viva Solutions

Reimagine the Employee Experience with Microsoft Viva

The employee experience includes every interaction that happens along the employee life cycle, which involves
an employee's role, workspace, manager and wellbeing. Creating a positive employee experience has increasingly
become more important with the sudden expansion of remote work. However, according to a recent Microsoft
survey®, nearly 60% of people say they feel less connected to their team after shifting to remote work.

Microsoft's new employee experience platform, Microsoft

Microsoft Content
Services Preferred

Viva, brings together communications, knowledge, learning,
resources, and insights. Powered by Microsoft 365 and Partner

experienced primarily through Microsoft Teams, Viva fosters

Viva Topics Early
Adopter Program

a culture where people and teams are empowered to be their 3

best from anywhere.

Microsoft Viva Changes the Way you Work

Viva Topics
Harness Knowledge and Expertise

Viva Connections —
Improve Culture and Communications —

Keep everyone connected, improve collaboration,
unite your organization. Viva Connections encourages
meaningful connections across the organization by
enabling employees to easily discover relevant
communications and communities.

Empower employees with more knowledge and
untapped information. Viva Topics turns content into
usable knowledge, organize knowledge into topic
pages, make knowledge more accessible.

Viva Learning
Enhance Skilling and Growth

Make learning a natural part of your day and more
accessible, drive results that matter. Viva Learning
helps foster a culture of learning by enabling people to
easily discover, share, and engage with learning
integrated into Microsoft 365.

INNOVATE. TRANSFORM. SUCCEED.

Deliver personalized and actionable insights, quantify
the impact of work on people and business. Viva
Insights empowers individuals, teams, and orgs

to achieve balance, build better work habits, and
improve business outcomes with personalized insights
and recommended actions.

*Microsoft, 2020. Industry Watch Capture Infographic-2020



https://resources.techcommunity.microsoft.com/wp-content/uploads/2020/06/aiim-IndustryWatch-Capture-Infographic-2020-Microsoft.pdf

Protiviti’'s Microsoft Viva Solutions

T Employee Experience Workshops for Viva
(A I Acollection of workshops for Microsoft Viva that will help you understand the capabilities of the full
=== Microsoft Viva suite with the delivery of a high-level plan for roll-out.

Portal Implementations for Viva Connections

EL‘_T—l | Conduct employee experience scenario-based workshops to build a roadmap and strategy to help
prioritize your communication scenarios by understanding employee pain points and identifying the best

path to implement Viva Connections.

Viva Topics Discovery & Knowledge Center Delivery
_C&Q Discover the potential untapped knowledge in your organization by utilizing Viva Topics to identify
y suggested topics and manage knowledge through the curation process. Build the organization’s
knowledge center aligned to the needs of the business and employees.

Identify organizational change through actionable data utilizing Viva Insights. Develop an enterprise
strategy to increase employee engagement and satisfaction.

g Workplace Transformation with Viva Insights

8 Viva Training & On-Demand Support
| Benefit from our training programs as your build in-house expertise. Leverage our on-demand support
team to gain on-going support as your deployment is adopted across the enterprise.

Contact us today to Get Started
with Microsoft Vival!

As a multi-year Microsoft Partner of the Year
Finalist and Content Services Preferred Partner,
Protiviti is uniquely qualified to get your
organization up and running with Microsoft Viva.
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