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The Intranet Mentor engagement is designed to support organisations looking to optimise
their intranet solution and enhance their internal communication on an ongoing basis. It is
also designed for organisations who don’t have a dedicated intranet manager/specialist

and require ongoing guidance.

The Intranet Mentor engagement involves an experienced digital workplace consultant
undertaking regular analysis of your intranet content to provide you with practical and
strategic guidance to support. Additionally, your dedicated intranet expert will provide you
with guidance on analytics, helping you to make data-driven decisions and improve your
internal communication strategies.

Expected outcomes

Review your existing
intranet

Including a technical deep-
dive, and data immersion,
your dedicated intranet
mentor will work with you
to understand your current
state, and vision for the
future state. We'll use this to
prepare your intranet report
and roadmap.
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What is the timeframe of
this engagement?

12 months

v" Intranet report and roadmap development
v News and content lifecycle reviews

v" Regular ‘power hour’ sessions

v 'Intranet Think tank” membership
v" Ongoing regular access to digital workplace experts to

support your intranet goals

Regular access to intranet
specialists

Establishing a series of
workshops with your
mentor to support your
team to undertake
activities to keep up with
the roadmap
implementation and
changing requirements
from across your business.

What is the expected
investment?

Starting from $3,181 p/m
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Ongoing value add

We'll conduct regular ‘power
hour’ or ‘ask-me-anything’
sessions to provide ongoing
support to you and your
content authors. You'll be
invited to participate in our
project review services and
receive ‘Intranet Think Tank’
membership.
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Who is this engagement
suitable for?

Organisations who require
ongoing intranet guidance
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About Engage Squared

Engage Squared is an Australian-based Microsoft Gold
Partner. We're Modern Work Specialists that have been
named as the 2021 Partner of the Year for Australia and won
the global Employee Experience award in 2022. We specialise
in creating <people> friendly technology.

We've implemented hundreds of intranets and integrated
digital solutions, which means we have both the experience
and the knowledge to design innovative solutions with real
business value. We are passionate about the digital
workplace and how that directly relates to employee
experience. We start by understanding your business, your
pain points, your goals, and your vision. We translate these
pieces into strategies and solutions with your employees and
organisational goal at top of mind.
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