
Solution Brief 

Duration
6 weeks

Benefits
	͓ Host hackathons to empower 
your employees to build their 
own apps.

	͓ Educate employees on how to 
best use Power Platform.

	͓ Create a culture of innovation             
where individuals can effectively 
drive business outcomes.

	͓ Engage your maker community.

Related offers
	͓ Power Platform CoE Framework

Getting started
To learn more about how to  
get started, contact   
alliances@insight.com.

Business challenge 
The Power Platform® gives you great low-code tools that can be used by your employees to 
build their own apps. These apps can increase individual productivity or be leveraged by one 
or more teams. The challenge is ensuring that your maker community is aware of the tools’ 
capabilities, and that this community has the right support, embraces recommended best 
practices and adheres to your organization’s security standards.

How we help
Insight’s Citizen Developer Program gives you the building blocks to put the right program  
in place to enable and support your maker community. Over the course of the engagement, 
our team of experts will:

•	 Prepare your organization for citizen development by ensuring your platform is ready, 
setting up a Community Hub and helping with support planning.

•	 Inspire your community by hosting Art of the Possible Workshops, App in a Day (AIAD) 
Workshops and hackathons.

•	 Discover all the opportunities for automation by working with the community and 
cataloging the use cases. 

•	 Empower your citizen developers by providing architectural and developer expertise to  
help makers build their own or accelerate the development of new apps.

By the end of this engagement with Insight, your organization will be fully prepared to enable 
your citizen developer community and feel confident that you have done it in a secure and 
manageable way.

Prerequisites
To maximize the success of this initiative, you should have:

•	 Active Azure® subscription

•	 Existing Power Platform deployment

•	 Availability of Power Platform stakeholders

•	 Appropriate licenses

Citizen Developer Program

mailto:%20alliances%40insight.com?subject=


©2023, Insight Direct USA, Inc. All rights 
reserved. All other trademarks are the property 
of their respective owners.
CDA-SB-1.0.04.23

solutions.insight.com | insight.com

Driving innovation with 
digital transformation

At Insight, we help clients enable 
innovation with an approach 
that spans people, processes and 
technologies. We believe the best 
path to digital transformation 
is integrative, responsive and 
proactively aligned to industry 
demands. Our client-focused 
approach delivers best-fit 
solutions across a scope of 
services, including the modern 
workplace, modern applications, 
modern infrastructures, the 
intelligent edge, cybersecurity, 
and data and AI.

Learn more at: 
solutions.insight.com | insight.com

What to expect
The Citizen Developer Framework is a six-week initiative that covers the following topics:

Training workshops

•	 Power Platform overview

•	 Interactive beginner, intermediate  
and advanced technical workshops

•	 Demo of how to design a solution

Prepare

•	 Getting ready

•	 Environment review

•	 Community Hub

Special sessions

•	 Ask the Expert — Two 2-hour 
interactive sessions

•	 Keeping Current — Two 2-hour 
interactive sessions

•	 User Interface Tips & Tricks —  
One 2-hour demo session

Hackathons

•	 Two hackathons focused on different 
use cases leveraging SharePoint®, 
Dataverse or other data sources of 
your choice

Inform

•	 Art of the Possible

•	 AIAD Workshops

Discover

•	 Ideation Workshops

•	 Validation

•	 Use case

•	 Management

Empower

•	 Architecture 
guidance

•	 Developer support

•	 Troubleshooting

Nurturing your initiative

•	 Refine Power Platform Central  
Teams site.

•	 Identify Champions and define 
Champions role.

•	 Design ongoing support options:

•	 Teams chat

•	 Champions

•	 Monthly training sessions  
by Champions/admins

Getting started is easy.
Visit solutions.insight.com/contact-us  
to connect with our team.

Why Insight
Insight has a deep, decades-long partner relationship with Microsoft and experience 
delivering award-winning Microsoft® solutions. Additionally, Insight has a dedicated and 
experienced practice focused exclusively on Power Platform, including security, governance, 
development and integration.
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