l“ ' A

Fan ./.

u Management | r

,  TECH



LaLiga Tech

LaLiga Tech ecosystem to reinvent and enrich the
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FAN ACTIVATION




LaLiga Tech

LaLiga Tech Fan Data Driven capabilities to revolutionize the
fans’ experience

>> The fan at the center of the strategy
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Identification of new
qualified audiences

Media Agreements
2nd and 3rd party data
Awareness campaigns

DMP (Salesforce)
DSP (Google, Facebook,
TTD)

Existing audiences
showing interest (visits,
sessions, guest and
prospects)

Programmatic Campaigns
Lead Campaigns
LaLiga 1st party data

DMP (Salesforce)
DSP (Google, FB, TTD)
DATALAKE

Existing audiences that
perform a binding action
(microconversion or
purchase)

Registration (SSO)
Downloads
Subscriptions and sales

Microsoft DSP (SSO)
DATALAKE
MARKETING CLOUD

Customers who buy,
fans that interact on a
recurring basis

Activation Journeys
Cross sell (Apps, Clubs,
OTT)

Fans Profiling

DATALAKE
MARKETING CLOUD
DMP (Salesforce)

«

CUSTOMER LIFE CYCLE

»
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> Customer Strategy

A Personalized Journey

>> The personalization journey begins from day 1

ONBOARDING PROCESS:
Information related with the
fan’s favourite’ sport

¢Qué deportes

quieres seguir?
Personalizaremos tu experiencia con esta
informacion

Fitbol ~ Fatbolsala (B
Do

Baloncesto Balonmano !\

CONTINUAR

STECH

ONBOARDING PROCESS:

Information about the fan's
favourite team

é¢Qué equipos
quieres seguir?

ﬁ',‘ LaLiga & Santander

CONTINUAR

Data-driven activation

& personalization

FAN’S REGISTRATION PROCESS
The information is associated to the
fan and then the campaigns are
segmented

Activation of
segmented audience: ))
through Cloud
Marketing

salesforce

>

3
Data lake

B | oligaSportsTV

Ritbol Sala

iRecuerda! Alas 13:00h. Empieza la
Liga Nacional de Ritbol Sala. Vina

Mundial Paralimpico de Atletismo: FRAIKI
Miércoles tarde
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> Customer Strategy

,

v,

al movistar 4G

1214

Martes, 1 de septiembre

Cross sell Notifications from
Official App to fans will
drive the user to the WEB

a)

Known user

b)

New user or non
registered in
LALIGASPORTS TV

Data-driven activation

& personalization

LoLiga Institucional Laliga con el deporte Dénde ver Latiga .43&

@ totiga & Sontander

JUE 19.03.2020 | NO!

Entrena con Miguel Angel Campos,
preparador fisico del Cadiz CF

Juega con Laliga
Adivina el equipo con emojis

Cocina con Rubén Garcia

Planes en casa con Ona Carbonell
(Natacién Sincronizada)

Entrena con Joana Pastrana (Boxeo) C etc. Estas activaci

LaLiga utiiza cookies pr e tesceros que analizan el tréfico y el uso del sitio web con [a finalidad de mejorar y personalizar
informacion comercial que uestre. También podemos compartir informacion sobre el uso que hace de nuestro sitio web con
agencias de medios 0 em de publicidad programética, entre otros) que colaboran con nosotros en el despliegue de publicidgl, rede:
continiza navegando, hac errar” 0 en cualquier contenido, consideramos que acepta su uso. En todo caso, puede gestifhar las
rechazando su instalacion, en "Configuracion de cookies'

JUE 19.03.2020 | NOTICIAS

& Iniciar ses
& Iniciar sesién

Estodisticas

Vuelve a
vivir gratis
Los histéricos- 8= 2
de Laliga QAIRL ™
ala Carta

9

Qoia

iRegistrate aquil

& Angela?

o
iSigue en directo el é’wz

sorteo de

jugadores de Laliga Santandq

C 199~¢

5 X
vivir gratis = R
Los histéricos) b9 ¢ 9
de Laliga £F ’ «
a la Carta Y y "I
an

© totgadpers Il

| iDisfritalos aquit |

A specific
messages to users
who are already
registered in
LALIGASPORTS TV

A different
messages to users
who have never
logged into
LALIGASPORTS TV

p.<N°>
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> Customer Strategy

”%Q@ Gain valuable insights on your fan base with our FAN 360° view

LEAD —— LALIGA FAN

Prospect Registered fan

«  Email s .' * ¥ * Livesin Spain

- Name : ' st Fovorijce Team Betis .

o Age Email, SMS, »  2nd favorite team Real Madrid

Push, cookie, »  Has consulted the calendar on the
C Count.ry FBid Web
* Favorite - Fantasy Heavy User of the OTT
team n +  Watched live videos of RUGBY on the

OoTT

@ () * User at risk (mediu.m) in FAN'.I'AS\'(
< +  Opens last 4 email communications
h’_ L J

SOCIAL PROFILING

. Shares Facebook profile:
Wants to get communications? Wants to get authorizes autrzniestpetr,son T 26years .
communications? being profiled? ¢ @atd to be @ lrellen deeein @nel Lellige
shared with *  Premiership Rugby follower on FB
third parties? +  Follows Joe Launchbury and Wasps
RFC
* Likes music festivals {(Madcool, Sonar)
Yes No No No Yes * Travels to Ibiza and Madrid
* Interests in crafted beers

STECH




> Fan Activation Strategy

Target your qualified audiences whilst engaging sponsors

>> New revenue streams: Data shared with Sponsors to run Paid Campaigns

Performance
Campaign

Branding
campaign

Programmatic
campaign

The following audiences will be The following audiences will be DMP audience that is shared and activated with
activated: activated: Sponsors:

01. SECOND PARTY DATA: FIRST PARTY DATA

Users interested in football (Cookies) Users interested in football (First Party Data):

02. 1ST PARTY DATA:

01. SECOND PARTY DATA:

Users interested in football (Cookies)
+ Users who in the last 90 days have
02. 1ST PARTY DATA: Users interested in football (Cookie / visited / registered on the laliga.com

Users interested in football (Cookie / MAID) website, laligafantasymarca.com, the
MAID) football section of laligasportstv.com

03. ZEOTAP AUDIENCE:

+ Users with a favorite sport/interest in

Activated through Laliga
Facebook Business Manager

Users with apps and activity in
Delivery Food apps and purchase
intention in this type of food.

Activated through Laliga
Facebook Business Manager

football

« Users who have visited the Santander

Football Quiz App in the last 90 days.

>> Trigger channel: DSP

"Google DV360*

£ ke Display &
Manager Video 360

Facebook
Business
Manager

) |

LB
STECH
Laliga

Y " \'wrs & B



Customer Strategy

. i Journeys

>> Main customer journeys

Onboarding

(Registration)
For users registered on another channel

I PRE-REGISTRATION ONBOARDING JOURNEY (8 DAYS) I

D 6 days

Push
registration

1 day
»_ O

Push
registration
Registration?

?

Registration?

N4

Onboarding

STECH

& &

— Push 1
Welcome

[ When registering

'WELCOME JOURNEY

&

Registration

Welcome

= Active accounts and heavy users

Weekly newsletter with

content focussed on active
and heavy users, personalized
to their favorite sport

Users at
risk of
being
inactive

= On risk

ALy
n.| ! @ < : )
Conversion Loyalty

| AVERAGE RISK I

=
ER N
v
1
1
1
1
I
o ety
?
Stays at
mediom fsk2
-

Stays at
medium risk?|

-

Inactive Accounts

Fans Recovery

28 days of inactivity = inactive

I NEWLY INACTIVE JOURNEY

Knock knock!
We missyou

ush
I promo I

Active Acti

To Asset: To Asset:

YoroCaros-

e-mail




LaLiga Tech

How we differentiate ourselves

We come from sports
and entertainment

We understand your We have a

business challenges multi-

+ 6 years developing disciplinary

technology for Laliga team of more
than 100

and other sports

properties industry experts

Advanced
Analytics

Ecosystem
vision

Experience

+ (=

Data-driven decision
making that brings

Our single data-driven companies closer to
ecosystem generates their strategic

§TECH value and enriches objectives

your business

Holistic and modular
offering



Our mission

Empower the Sports & Entertainment sector with moglular

technology solutions that enable clients to address the
challenges and opportunities of fan, competition and i
content management. |

7N

'g.

Enable data-driven decisions through a digital ecosystem and sp"écific prodlucts

/H

/3 > q
<@ CONNECT L, oPTIMIZE {"] CONTROL O EXECUTE

STECH
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LaLiga Tech
LalLiga Tech is structured around a unique data-driven ecosystem

Capabilities

Q Provide valuable insights to

. professionals & fans
Understand your fans creatinga g

single fan view (360°)
O Fight against digital piracy :

Perform data-driven marketing O
activations :

. Protect your B¥cind’s value/

Monetize customer Intelligence

Improve competition management, operational ¥ e I REEEY « - Spabilities to take data-
efficiency driven decisions

ljn;’:TE CH p.12



LaLiga Tech
The unique benefits of this model

The keys to our digital ecosystem

@ Scalable

Enabling clients to expand their
technology footprint over time

Accesible S
Adapting to the needs of small, ;ﬁ;TECH

medium & large organisations

Specialist

Products developed by and for sports
STECH

Lali



LaLiga Tech
Products that co-exist and interact within the ecosystem

P Anti-piracy
OTT Platform ...,. ‘.... / Content Anti-
Protection counterfeiting

. Mediacoach - match data and
: analysis for professionals,
: broadcasters and fans

Digital
Ecosystem

% Smart Venues ‘

Apps & Webs )
Fantasy
Games

‘ Content Integrity - fight against
match-fixing

el DTN ® " Competition Management Apps:

[ ; - Calendar selector
Business intelligence :

Kit selector ?

Team Manager 2V B

=

Others




