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This package helps you plan, deploy, and measure a

Teams Premium pilot within your organization with the
right people, ensures they are able to take full advantage
of its features and prepares you for a full rollout.

THE PACKAGE INCLUDES OUTCOME

e 4-hour remote workshop to identify key e Enable your top use cases in your own
use cases and scenarios, live demo of Teams environment to help you get to value faster
Premium features, tech readiness, and a built a with Microsoft Teams Premium

pilot rollout plan. e Get training and support to enable your end

e Remote Configuration: assistance with users
preparing Teams environment and assignment

. . ¢ |dentify potential blockers and challenges
of Teams Premium licenses

ahead of a broader deployment

* Adoption Change Management : e An actionable plan outlining potential

» Training: Up to 3 separate train-the-trainer workstreams and dependencies with clear
sessions educating users on Teams Premium next steps
features (Advanced Teams Meeting features,
Advanced Webinars, Advanced Virtual
Appointments, Intelligent Recap)

» Communications plan

» Teams Collaboration User Satisfaction survey

DURATION: 60 DAYS
VALUE: $5,000
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