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Kick-Starting Power Apps  
Project Delivery in 3 Weeks
An Assessment Workshop: Explore, identify, measure and foresee the future solution

Why:

EPAM suggests conducting an assessment phase to establish a clear direction, accurately identify the roadmap and deliverables,  
and select the appropriate skillset. 

What: 

The assessment will identify the following areas of uncertainty:

• Planning

• Technology stack 

• Business dependencies

• Model for cooperation

• Alignment of business applications 
with foundational services

• The maturity and productivity of 
processes

• Division of responsibilities between 
client and vendor(s)

During our assessment phase, we will work on defining the target timelines, refining the solution architecture, and creating an 
implementation plan. We will prioritize requirements to meet Client goals, collaborate on processes and governance, and work with 
the customer to deliver the solution effectively. We will also determine the project’s size for implementation.

Kickoff 

Reviewing documents, 
mapping content, 
identifying missing 
information, confirming 
scope, stakeholders and 
operating model, defining 
governance structure, 
setting up communication 
plan, identifying tools and 
requirements, setting up 
project team and standards, 
and validating data sources 
and systems

Assessment and 
Deliverables Preparation

The tasks involve designing 
the solution, refining 
build estimates and team 
structure, preparing a 
high-level product backlog, 
and creating functional 
stories for the first two 
development sprints

Deliverables  
Demo

Showcase the features 
and functionalities of the 
assessment results 

Deliverables  
Refinement

Reviewing and improving 
the quality, accuracy, and 
completeness of assessment

Assessment Results 

•  Project governance
•  Application strategy
•  Intelligence strategy 
•  Business process strategy
•  Data strategy
•  Integration strategy 
•  Security strategy 
•   Release management 

strategy

3  W E E K  P O W E R  A P P S  A S S E S S M E N T  W O R K S H O P  E N G A G E M E N T  F R A M E W O R K

ESTIMATED COST:  
$23,000



  Week 1   Week 2   Week 3

Kick-Off Discovery and Deliverables  
Preparation

Deliverables 
Demo

Deliverables 
Refinement

Team

Functional 
Consultant/
Business 
Analyst

Solution 
Architect

Project 
Manager

Assessment Phase Outline

Kick-Off

Processes Scope

Integrations & 
Automatizations Approach

BI  
Approach

Data 
Approach

Future Project Planning and T-shirt Defining

Implement 
Approach

WBS Definition 

High Level Solution 
Architecture

Feedback and  
Refinement

Workshops with SMEs
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Contact us today  

MSBusinessApps@epam.com 


