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* Need to blend requirements of sustainability » Collaborative workshops to build/ design + l|dentify the potential areas, materiality focus,
with day-to-day business and operations sustainability strategy goals, pain points

* Need to define Sustainability journey and * Access to Industry standards, Best Practices + Align KPIs with Business and Service lines
roadmap and Thought Leadership

* Prioritize, Design & Contextualize to kick start
* Need for solutions to scale up sustainability * End to end structured approach the implementation

journey through automation * Reusable resources and templates * Release of solution Testing — Training -

* Need to ensure successful engagement in the Deployment & Go Live

* Reusable library of KPIs
long run

* Monitor outcomes that help in course
correction
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