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Data Strategy Assessment 
Make Data Your Ally: Empowering Strategy with Insightful Assessments 

 

Solu�on Overview: 
Our Data Strategy Assessment service is an intensive evalua�on of numerous elements within your 
organiza�on that influence the quality of your analy�cs and capacity for data-driven decision-making. 
The process begins with a comprehensive review of your current state, followed by defining your desired 
future state. 

Our Data Strategy Assessment is a thorough evalua�on and transforma�onal tool designed to op�mize 
your organiza�on's data strategy. We conduct a comprehensive analysis of your current data approach, 
iden�fy gaps, and provide a custom roadmap, ensuring projects are tackled in the correct sequence for 
maximum success. The emphasis is on leveraging Microso� Azure, focusing not only on the technological 
aspects but also the essen�al people and processes. This roadmap lays a clear path to turn data into a 
strategic asset, incorpora�ng efficient data use, quality assurance processes, and 

Lay a solid founda�on for your successful data strategy by star�ng with our Data Strategy Assessment 
service. Step into the future of strategic data management with us. Let our team of experts guide you 
through every step of the journey. 

 

Step One: Outlining Business Goals and Pinpoin�ng Obstacles 
Embarking on our collabora�ve journey, we ini�ate a comprehensive dialogue with your IT and business 
stakeholders. This is aimed at understanding your business objec�ves, iden�fying current challenges, 
and pinpoin�ng use cases where data can fuel your ambi�ons. 

The process involves:  

1. Comprehending your business goals. 
2. Iden�fying and addressing current obstacles. 
3. Recognizing poten�al data-enabled opportuni�es. 

In doing so, we tailor data-centric solu�ons to surmount your unique challenges and align your data-
driven projects with high-impact business areas. The goal is not merely to overcome immediate 
challenges, but to pave the way for con�nued, data-driven success in your business future. 
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Step Two: Mapping Your Present Data Ecosystem 
Launching the transforma�on journey, we undertake an exhaus�ve assessment of your exis�ng analy�cs 
maturity and your current data ecosystem. 

This includes: 

1. Cataloging your tools, technologies, and systems. 
2. Evalua�ng your data sources and exis�ng infrastructure. 
3. Assessing analy�cs capabili�es and organiza�onal skill levels. 
4. Reviewing data-related processes. 
5. Determining readiness for data science implementa�on. 

The process culminates in a comprehensive 'current state overview,' iden�fying gaps in your technology 
stack and competencies, thereby se�ng a benchmark for future progress. 

 

Step Three: Char�ng the Path to Your Data-Empowered Future 

Upon gaining a comprehensive understanding of your objec�ves, hurdles, and current scenario, we 
ini�ate the formula�on of your 'proposed future state'. This represents a strategic blueprint, 
encapsula�ng essen�al personnel, processes, technologies, and data to achieve your goals. 

Key elements of this design process include: 

1. Iden�fica�on of KPIs and priori�za�on of use cases. 
2. Recommenda�ons for future-state data architecture and technology. 
3. Execu�on of a thorough tool selec�on process. 
4. Design of dashboard wireframes and construc�on of conceptual data models. 
5. Crea�on of data flow diagrams. 
6. Outline of roles and responsibili�es vital for future-state architecture success. 
7. Defini�on of data governance methodology and structuring of requisite commitees. 

In essence, we provide a roadmap for transforma�on, detailing each step towards a data-empowered 
future for your organiza�on. 

 

Our Data Strategy Assessment service is designed to move you confidently into a data-driven future, 
equipped with the tools, strategies, and insights to transform your business. 
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