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Digital Solutions Reimagined

Readiness Assessment for Microsoft Co-Pilot

Get ready for the General Availability of a Tool that will Transform your organization.

Solution Brief:

Our service offering delivers an extensive evaluation of an organization's current productivity setup and a
roadmap to unlock the potential of new Microsoft 365 Co-Pilot features within Office 365 applications
hosted on Azure. Alongside, we help customers leverage or extend their use of Microsoft Azure by
providing the required expertise and capabilities. The assessment will highlight gaps in your current
productivity and data architecture, offering recommendations to bridge these gaps and ensuring readiness
to utilize both the Co-Pilot and Azure offerings fully.

Objective of the Assessment:

The objective of our assessment is two-fold: First, we aim to help organizations establish their eligibility
and readiness for the new Microsoft 365 Co-Pilot features, enhancing their office applications productivity.
Second, we empower organizations to either begin their journey with or extend their utilization of
Microsoft Azure, thereby augmenting their data and analytics capabilities.

The detailed roadmap crafted from the assessment will provide a pathway to bridge any identified gaps,
facilitating the organization's journey to fully utilize Co-Pilot and Azure offerings. The overarching goal is
to drive organizational productivity and efficiency and accelerate data-driven decision-making through
Microsoft's Co-Pilot and Azure.
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Steps to Complete Assessment:

1. Initial Consultation: We will schedule an initial consultation to discuss your organization's current
productivity setup and determine your eligibility for the new Microsoft 365 Co-Pilot features.

2. Productivity Assessment: Our team of experts will conduct a comprehensive productivity
assessment of your organization to identify any gaps in your current productivity setup.




Gap Analysis: We will perform a gap analysis to determine what needs to be done to bridge the

gaps and enable your organization to access the Co-Pilot offering.

4. Roadmap Development: We will develop a detailed roadmap with recommendations on how to
bridge the identified gaps and enable your organization to access the Co-Pilot offering.

5. Report Delivery: We will deliver a comprehensive report that includes the findings of the

productivity assessment, gap analysis, and roadmap recommendations.

Roadmap to Implementation:

Our implementation roadmap provides step-by-step guidance to bridge identified gaps and maximize the
utilization of both the Co-Pilot and Azure offerings. It will detail the necessary changes to your current
productivity setup, including Office 365 configuration, settings, and policies, and outline steps for Azure
optimization. The roadmap also includes employee training guidance for effective use of new Co-Pilot
features and Azure capabilities.

Offering and Next Steps:

Our comprehensive service offering provides a detailed assessment of your current productivity setup,
readiness to utilize Microsoft 365 Co-Pilot features, and extends to leveraging Microsoft Azure capabilities.
To get started, please contact us to schedule an initial consultation. Upon completion of the assessment,
we will provide a detailed report and implementation roadmap. Our team of experts will be available to
answer any questions and provide guidance on implementing the roadmap recommendations.



