
1 

 
 

Readiness Assessment for Microso� Co-Pilot 
Get ready for the General Availability of a Tool that will Transform your organization. 

 

Solu�on Brief: 
Our service offering delivers an extensive evalua�on of an organiza�on's current produc�vity setup and a 
roadmap to unlock the poten�al of new Microso� 365 Co-Pilot features within Office 365 applica�ons 
hosted on Azure. Alongside, we help customers leverage or extend their use of Microso� Azure by 
providing the required exper�se and capabili�es. The assessment will highlight gaps in your current 
produc�vity and data architecture, offering recommenda�ons to bridge these gaps and ensuring readiness 
to u�lize both the Co-Pilot and Azure offerings fully. 

 

Objec�ve of the Assessment: 
The objec�ve of our assessment is two-fold: First, we aim to help organiza�ons establish their eligibility 
and readiness for the new Microso� 365 Co-Pilot features, enhancing their office applica�ons produc�vity. 
Second, we empower organiza�ons to either begin their journey with or extend their u�liza�on of 
Microso� Azure, thereby augmen�ng their data and analy�cs capabili�es.  

The detailed roadmap cra�ed from the assessment will provide a pathway to bridge any iden�fied gaps, 
facilita�ng the organiza�on's journey to fully u�lize Co-Pilot and Azure offerings. The overarching goal is 
to drive organiza�onal produc�vity and efficiency and accelerate data-driven decision-making through 
Microso�'s Co-Pilot and Azure. 

 
Steps to Complete Assessment: 

1. Ini�al Consulta�on: We will schedule an ini�al consulta�on to discuss your organiza�on's current 
produc�vity setup and determine your eligibility for the new Microso� 365 Co-Pilot features. 

2. Produc�vity Assessment: Our team of experts will conduct a comprehensive produc�vity 
assessment of your organiza�on to iden�fy any gaps in your current produc�vity setup.  
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3. Gap Analysis: We will perform a gap analysis to determine what needs to be done to bridge the 
gaps and enable your organiza�on to access the Co-Pilot offering. 

4. Roadmap Development: We will develop a detailed roadmap with recommenda�ons on how to 
bridge the iden�fied gaps and enable your organiza�on to access the Co-Pilot offering. 

5. Report Delivery: We will deliver a comprehensive report that includes the findings of the 
produc�vity assessment, gap analysis, and roadmap recommenda�ons. 

 

Roadmap to Implementa�on: 

Our implementa�on roadmap provides step-by-step guidance to bridge iden�fied gaps and maximize the 
u�liza�on of both the Co-Pilot and Azure offerings. It will detail the necessary changes to your current 
produc�vity setup, including Office 365 configura�on, se�ngs, and policies, and outline steps for Azure 
op�miza�on. The roadmap also includes employee training guidance for effec�ve use of new Co-Pilot 
features and Azure capabili�es. 

 

Offering and Next Steps: 

Our comprehensive service offering provides a detailed assessment of your current produc�vity setup, 
readiness to u�lize Microso� 365 Co-Pilot features, and extends to leveraging Microso� Azure capabili�es. 
To get started, please contact us to schedule an ini�al consulta�on. Upon comple�on of the assessment, 
we will provide a detailed report and implementa�on roadmap. Our team of experts will be available to 
answer any ques�ons and provide guidance on implemen�ng the roadmap recommenda�ons. 

 

 

 

 


