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Objectives

[

Expected Value

Determine Power Platform fit within organization

Understand boundaries of Low Code Platforms

x

Productivity Gains

Deliver Contextual Example(s) of a typical
Application for the organization

@

Employee Engagement

Gain better understanding of Power Platform

Empower associates to successfully deliver on and
support the Power Platform

J

@

Visibility

Gain organizational level and business
stakeholder buy-in

~




93 Deliverables

Our engagement has several key areas of effort

~

Selecting and defining a Low-Complexity/High-Value Use Case

Building Low-complexity POV Use Case

Mentoring and Enablement of Customer Team

Activity

Project Kickoff

Process Identification
Use Case Feasibility Analysis
Environment Setup

Develop Use Case(s)

Review Process Development

Test Deployment

Deliverables

Project Kickoff Meeting
Process Identification and
Measurement

Feasibility and Complexity
Review

Environment Landscape to
deliver POV

Build Low Complexity
Solution

Mentoring Sessions

Move to Test

Hold kickoff meeting to explain the objectives of the engagement

Review Process Identification approach. Work with the team to start identifying new processes and how to
evaluate and prioritize them

Review of POV processes and estimated level of effort and benefits to be realized
The environments will be created in the existing tenant.

Develop app to perform automation functionality

Perform code review of developed process

Migrate the developed solutions to test

Ashling Partners | All rights reserved



&B Typical Journey and
Timeline N et (0}

Month 1 Month 2 Month 3
EE— A
Today
Use Case b
Workshop N
Desi _
esign .
Build —
Enable & Deploy }
Use Case Workshop
Support Use .
Design
Case Low g i
(Walk) Build I

Enable & Deploy Ry

Support Use
Case Med
(Run)

Platform
Foundations
(Drive)

Ashling Partners | All rights reserved



Use Case 1 — POV

Ashling team builds
(20hrs/week) and reviews the
app with customer

5 days

30

Provide information days
defining the current proposed Use Cases

Complete iteration 1
and deliver to
customer

Working session Deliver first iteration of

to review Use POV
Case(s)






98 Activities

Project Kickoff/Use Case Analysis

¢ Attendees Ashling Team, Client Team
e Dive into Use Cases and
e Look at Prioritization Calc for each
e Select Top 3 and dive into: Feasibility and Complexity Calcs for each

Environment Validation and Configuration Confirm meeting invites

® Power Platform Review and Access are on your calendar

* Power Platform Environment Creation
e Licensing

Weekly Review Session(s) (suggested to be 1.5 hours each)

¢ Attendees: Ashling Team, Client Team
e Design Session 1
e Development Session 1-n: Weekly @ at [time] on [day]

Administrative Items

¢ Grant Ashling team members Access:
e Account for Ashling Team
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a5 Use Case Overview (examples)

ﬂ_

1 Allowance Form (1 glance, low-medium  Convert the Finance allowance request form and process to an electronic system and develop an

complex but need to learn more) allowance report
2 Payroll Workflow (1** glance, medium Payroll has an email, which is used to send, receive, track requests, and generate follow-ups about
complex but need to learn more) the three in-scope processes for this project.

Three payroll processes, with related reporting, that are considered in-scope:
* Timesheet completed by someone other than the Employee

* Timesheet approved by someone other than Primary Approver

* Timesheet Adjustment Requested

3 Recruitment (1% glance, most complex) The goal of this request is to provide a solution that HR can use for managing the Recruitment
process to limit manual involvement to areas where it is essential.
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