
Structure your thoughts – your work – your team

Why
ValueMiner?
A NEW KIND OF AI!



BLAMING THE DAY FOR ONLY HAVING 24 HOURS?
IT’S NOT YOU! YOU’VE JUST BEEN HANDED THE WRONG SYSTEM.

Get the third arm you’ve always wished for, supporting you all day, every day. Save time and 
investments with ValueMiner’s perfect combination of pre-configured and bespoke solutions!

Pre-configured AI solutions Bespoke AI solutions

• Your specific needs incorporated 
into our existing solutions.

• We will tailor-make the data 
model to your needs!

• We redefine the end result with 
you!

• Hybrid data model ideal for
connecting what is currently isolated.

• Out-of-the-box solutions, within one 
system. A unified platform for all your 

departmens!

• Hyper-automation is our way of 
automating the unique!



Compliance Management

Digital Transformation

Strategic 
Management

Agile Management
MBO

COBIT

PMO

Strategy Deployment 

AI

SO MANY THINGS GOING ON AND 
WE MAKE SURE IT IS CONNECTED!

PPM



Agile 
Management

Strategy 
Deployment

Project 
Portfolio 

Management

Compliance 
Management

IT Security

WHAT MAKES OUR SOLUTIONS 
READY TO USE OUT-OF-THE-BOX?

A system connecting and creating context
between all your departments? Yes!
With ValueMiner’s pre-configured and
automated out-of-the-box solutions you will
have an agile web of connected dots,
intertwined and constanstly reacting to
varying conditions to keep you updated and
on top of your game.

One agile system for all your departments!

Pre-configured and automated 
ideas for all of your needs!



Companies usually keep their valuable and necessary information regarding
processes, strategic objectives and management reportings in separate systems,
scattered and inaccessible for stakeholders. With ValueMiner you will have all your
data in one AI-powered bespoke system!

Contextualized and connected data.

All your data depicted with interdependencies. 

Targeted and real-time reporting.

GOOD STRATEGY, LESS THAN PERFECT EXECUTION?
OUR SYSTEM SEES THE BIG PICTURE!

Complex strategy sliced into manageble bits. 
Agile 

Management

Strategy 
Deployment

Project 
Portfolio 

Management

Compliance 
Management

IT 
Security



NOW THAT YOU ARE FAMILIAR WITH 
OUR OUT-OF-THE-BOX SOLUTIONS…

• everything is depicted with interdependencies

Where…

• all of your departments are managed and connected within the same system

• information is always in context

• processes are automated saving you time, money and investments!

Do you want something more, something completely unique to your needs?

With our bespoke solutions, we tailor-make our software to your specific needs!



BUILD YOUR OWN WEB OF DATA!

Together, we 
define your 

challenges and 
processes!

SPECIFIC FEATURES 
FOR YOUR NEEDS!

Pre-configured 
software blocks + 

your specific needs!

Your unique 
needs and 
processes!

A bespoke AI platform
where everything is in 
context, every detail 

related to one another.

FUNCTIONALITIES,
THAT YOU NEED!

YOU NEED SOMETHING UNIQUE?

If our pre-configured solutions are just not quite fitting enough for your needs, we
can tailor-make our software to your specific wishes.
Functionalities, reports, use cases developed specifically for your team.

YOUR UNIQUE 
USE CASES



SOUNDS GREAT...
BUT YOU STILL HAVE DOUBTS?

Isn’t a bespoke AI software extremely expensive ?

So much data in one place sounds super complicated! How will my team use
this system? Is it user-friendly?

Let’s get to the bottom of these ambiguities and see 
why you have nothing to worry about! 



We work with pre-configured building blocks and complement it with your
individual needs! All made on a unique platform based upon state-of-art AI
components and our world class software!

With our hybrid data model you will save money, investments and get things
done more effeciently than ever before!

ISN’T BUILDING YOUR OWN AI SOFTWARE TOO COSTLY?
WITH VALUEMINER, IT’S NOT.

WHY?

Your angle. Our approach. Excellence.



IS IT COMPLICATED TO USE OUR SYSTEM?
NOT AT ALL. TAKE A LOOK!

Overview

Information

Take action!

Good looks go a long way. We go even further!

To get a sense of the big picture.
Easy-to-use navigation.

Targeted information, all 
connected and depicted with 
interdependencies.

Change the budget in one 
department and immediately see 
the effects in your entire portfolio.



WONDERING HOW OUR SYSTEM LOOKS?
TAKE A CLOSER LOOK!

Easy-to-use navigation – information – take action!

Decision-relevant support in critical company processes!



YOUR REALITY MADE SIMPLE.
JUST ONE CLICK AWAY!

Drilled down strategy – everything connected –
follow progress in real-time!

All data connected through an interactive AI-
powered neural network that adapts to changing 

conditions!



With our unique hybrid data model you can build a bespoke system from
our existing framework of pre-configured solutions!

Hyper-automation is our way of automating the unique with state-of-the-
art AI technology! Saving you time, money and resources!

LET’S SUMMARIZE HOW VALUEMINER IS GOING 
TO GET YOU REAL RESULTS!

Still doubting if you really need our software?
Ask yourself one question!

Stellar looks. Easy-to-use platform!

You will have all your data connected and in context with visualized
interdependencies!



… all your data being in one place – all connected and enriched with hierarchy.

… tailor-made and automated functionalities serving your unique needs!

… a system, where business value is an integral part of the software, always 
accessible, never lost!

COULD YOUR BUSINESS DO BETTER?
REDEFINE YOUR RESULTS WITH VALUEMINER!

Save time, money and resources with…

… with ready and out-of-the-box solutions!

… our state-of-the-art AI system!



Data 
insight

Technology 
insight

Business 
insight

AUTOMATED EXCELLENCE!
REAL RESULTS!
NO BULLSHIT!

NOW YOU KNOW WHY!



Robert Schiermeier I Managing Director & Founder

robert.schiermeier@valueminer.eu

WE ARE HERE FOR YOU.

Elisa Gava I Marketing & Communications Manager

elisa.gava@valueminer.eu  

valueminer.eu

https://valueminer.eu/

