@ Hitachi Solutions

Dynamics 365 Finance &
Supply Chain Roadmap

3-Week Assessment

CONTACT US today to get started!

Why Take Action?

Assessment Overview

Hitachi Solutions is helping customers drive operational efficiency, improving decision-making capabilities,
and facilitating growth through the adoption of Microsoft's Dynamics 365 for Finance and Supply Chain
Management.

Our 3-week engagement supports your organization to document your current ERP system and business
processes to develop a prioritized list of requirements, a Fit/Gap analysis with recommendations to
address, and an implementation roadmap on how best to approach your transition to Dynamics 365. We
will provide clarity on the potential business impact, cost-benefit insights, ROI, and how to strategize your
organization’s migration and adoption.

Our Hitachi Solutions team members have a wealth of experience across diverse industries and have
navigated through various business process evolution stages, from legacy systems to modern ERP solutions.
With a deep understanding of the challenges, risks, and opportunities inherent in a Dynamics 365 for Finance
& Supply Chain Management implementation, our experts are fully prepared to guide your organization's
transition journey.

Outcomes

Facing hurdles with legacy systems? Worried about limited access to crucial With our assessment, you gain insights, analysis, and recommendations to

data? Seeking cost-effective, future-ready solutions?
Is your current environment challenged by:
* An outdated, end-of-life ERP system?

« Difficulty in adapting to new business opportunities due to outdated ERP?

+ High maintenance and infrastructure costs?
+ Inadequate access to master and transactional data?
* Risks and uncertainty associated with ERP migration?

+ Absence of a robust disaster recovery plan?

effectively plan your transition to Dynamics 365 for Finance & Supply Chain
Management:

* An overview of the benefits, costs, and impact of ERP migration to Dynamics
365 Finance & Supply Chain Management.

* Detailed backlog of requirements for implementation, or a basis for a Request
for Proposal.

A strategic roadmap and guidance for implementation.
* Resource requirements, effort, and timeline estimates.

* Risk assessment with suggested mitigation strategies.

With Hitachi Solutions, harness Dynamics 365 for Finance & Supply Chain * Recommendations for successful implementation methodologies.

Management to improve adaptability, cut costs, empower data-driven decisions,
mitigate migration risks, and ensure robust disaster recovery.

This empowers you with a clear understanding and a robust plan, readying your
organization for a smooth transition to Microsoft Dynamics 365.


https://global.hitachi-solutions.com/contact-us/
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