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Innova Solutions for Power
Platform — Assessment to Adoption

Microsoft Low Code: A Simpler, Quicker way to
Accelerate & Innovate

“Innova Solutions for Power Platform - Assessment to Adoption” is our service to help enterprise
customers accelerate their Power Platform adoption journeys. Whether you are looking for a
comprehensive assessment of your existing Power Platform usage, or a customized adoption

strategy to streamline your business processes and workflows, Innova Solutions can help you achieve
your goals.

Our team of experts can help you design, develop, deploy, and manage Power Platform solutions that align
with your business needs and objectives. We can also offer much-needed training and support to help your
users leverage the full potential of the Power Platform.

Long story short, with Innova Solutions, you can transform your data into useful insights, your insights into
necessary actions, and your actions into measurable outcomes.

Why are Clients Choosing Innova?

Innova's expertise in Power Platform solutions,
together with the industry best practices,
empowers your enterprise to accelerate and
innovate its digital transformation for business
processes.

With our extensive services, you are never a
lone ranger. We help enterprises leverage Power
Platform products to build a solid foundation and
realize business value from the early days of
adoption. Our support encompasses everything
ranging from initial envisioning workshops,
assessments, pilot, and solution build support to
deployment, support, and maintenance.

Our services can help you:

e Meet demand faster with App Development
and Intelligent innovation!

e Reduce costs by leveraging your existing
investments in M365 & Power Platform
licenses.

e Enhance seamless integration and scalability
with 1000+ out-of-the-box connectors and
integration with Azure services.

e |mprove Productivity, Accelerate Automation,
and get an impeccable employee experience.




Innova Power Platform Portfolio Solutions

Business Case

« License Analysis

« Current State Analysis

Data Insights

« Ad-hoc Analysis

« Live Dashboards

RPA

* Governed and Ungoverned RPA

Power Apps

* Modernize Legacy Apps
Automate Paper processes
End-to-End Intelligent auto

portals
Power Apps in MS Teams

mation

Al Builder - Building and training Al models
Effective building of canvas, model-drive and

Virtual Agents

flows

» Building Powerful and Intelligent Bots
+ Publishing Bots to live Sites and MS Teams
» Analytics for Bot Enhancement

Operations

Power Platform Administration
Governance

User Security

Environment and Solution
Management

Optimization
Monitoring

Power Automate
RPA with Ul Flows and Power Automate desktop

Automate and Integrate Business Processes using
Automated approval and Button Flows

MS Teams invoked flows and adaptive card model

Data Operations with Flows
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Focus Areas

Power Apps

Power Automate

Power Virtual Agents

Power Platform Adoption — Our Approach

1. Assess the maturity of e><|st|ng
platform.

2. ldentify and prioritize a
Business Process.

1. Develop a prioritized,
comprehensive list of ideas
and possible solutions on
Power Platform.

2. Roadmap/Strategy for
Adoption.

3. Pilot Project plan to implement
1 or 2 prioritized business
cases.
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1.
. Develop one or more

. Expansion plan for POC to

. Roadmap for rolling out a

Provision Power platform
environment.

high-priority solutions as POC.

production.

1. Build userfriendly apps that
connect with the most relevant
data.

2. Build Intelligent Automation
workflows.

3. Use our proven Agile/lterative
delivery model.

Products ) ffffffffffffff

Setup and creation of Power
Platform POC Solution — Power
Apps, Power Automate &
Dataverse.

production ready Power
Platform Solution for your Org.
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1. Setup and creation of Power
Apps Ul.

2. Setup and creation of Business
Process workflow using Power
Automate.

3. Setup and creation of Data
Model using Dataverse.

4. Fully functional Power Platform

Solution for your Org.
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1. Environment health momtormg

2. Compliance & security risk
management.

3. CoE Tool kit Implementation.

1. Power Platform Center of
Excellence approach.

2. Adaptive governance and
safeguards to protect the
integrity of data and access.

3. Govern deployments and
development to ensure
adherence to best practices.
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About Innova Solutions

Contact Us

Founded in 1998 and headquartered in Atlanta, Georgia, Innova Solutions employs approximately
50,000 professionals worldwide and reports an annual revenue approaching $3 Billion. Through our
global delivery centers across North America, Asia, and Europe, we deliver strategic technology and
business transformation solutions to our clients, enabling them to operate as leaders within their fields.

WWwWw.innovasolutions.com Request a customized financial impact report. Contact us at info@innovasolutions.com
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