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Straight Through Claims Processing
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Handling simple claims 

like glass, parking

damage takes a 

significant amount of 

manual

Effort.

High processing time

The core insurance products 

were designed

and built primarily to 

improve the insurance

business process. Building 

digital portals that

co-exist with core insurance 

products comes

with a heavy cost.

ALSExpensive digital portals

With the existing digital 

portal capabilities,

extending automation 

process to an additional

line of business takes 

months together which

hinders business growth.

Delay in time to market

Difficulty in adopting a 

document processing

engine that can classify, 

validate, and extract

data from various sources 

[emails, text

documents, scanned paper 

PDFs, and photos]

and can be seamlessly 

integrated with the

insurance business process 

in the industry.

ALS
Inefficient document 

processing
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1. Quicker Time to Market: Digital portal offerings for new business line developed within 3 weeks. 

2. Operational Bandwidth Gain: Equivalent of 10 FTEs per year for handling 10k claims obtained. 

3. Reduced Cost of Claims Processing: Streamlined process lowers administrative expenses and staffing 

needs. 

4. AI Damage Estimate: Fast claim settlement achieved through accurate damage assessment using 

artificial intelligence.

5. Effort Reduction in Digital Portal Enhancement: Digital portal enhancement requires 50% less effort 

for improvements.
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Scope Applied Tech stack Remarks

Front end MS Power App Used for the interface design for the customer 

onboarding solution

Back end MS Power Automate Power automate has been used to invoke the open APIs 

for LEI validation and sanctions screening

Data storage SharePoint Used to store the data that was used for KYC validation 

of individual office holders of the institutional client
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