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Automotive equipment manufacturer.

Our Offer 

Go to Hybrid Cloud

 

OBJECTIVES / NEEDS

As part of its transformation plan, the master plan includes a "cloudification" of IT towards 

the Microsoft Azure Cloud. 

The company has several WW sites that host the factories.

Each plant hosts an IT system that must be operational despite strong network constraints.

The objective is to modernize the IT while meeting the "Business" constraints

TACTICS

Consideration of existing information

Consideration of the constraints and context of the plants

Definition of a " Hybrid Cloud " target

Definition of a transformation strategy

Evaluation of transformation and operating costs

RESULTS 

Clear vision on the cost of deployment and recurring costs as well as 

the benefits of Hybridization with Azure.

Deliverable detailing the transformation plan, facilitating future decision making.


