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You are paying for tangible,
actionable assets as part of your
Data Migration assessment.

By committing to this, we are
collectively responsible for
producing the assets
summarised in the table to the
right.

Discover

Review

Solution

Strategise

Strategise

Present

Data Catalogue

Persona Empath
Maps

Target Solution
Architecture

High Level Migration
Approach

Migration Roadmap

Summary
Presentation

As-is landscape capture of
data sources, data volumes
for data

migration consideration for
on Kerv data catalogue
template

Up to 5 Empath Maps to
crystalise understanding of
solution

High-level solution
architecture for consideration
in Data Migration Assessment

Data migration approach,
suggested tooling, resourcing
and sequencing of migration
dependencies

High-level user stories with
ROM of effort and suggested
sequencing to allow project
planning

A polished presentation with
an executive summary of the
above outputs



Persona Empathy Map

Organisational Mission
Maintain, Grow funding levels with

Pain Points

Persona

Fundraising & Marketing

agreed resources Director

* Operational reports for strategic decision- Elon discussed the reporting needs of his * Unable to create behaviour-based segment
making department, including fundraising through RFV based on Frequency of

* Fundraising performance reporting performance, segmentation for appeals, and Engagement (not just frequency of giving)

* Individual giving better insight into the behaviours and as his organisation moved towards a

* Legacies interests of supporters. digital-first strategy of supporter

* Appeals engagement
* Acquisitions

Understand each Key Initiatives?

Understand the Business Value?

Using behaviour-based segments improves lead-time on data selections for appeals,
increasing effectiveness of A/B testing



Data Migration Assessment

Understand the value of integration of each data source (from 1-5) to contribute to measurement of this KB/

Targeted KBI: Improve conversion of single donors to frequent givers

Use cases




Data Business Intelligence
Sources Diagnostic Dashboards  Descriptive Dashboards
Data Quality Customer — Effort Score
Customer — Net Promoter Score
Bl Customer — Satisfaction Score
kawer Dl Customer — LTV
Customer — Retention Rate
Customer — Conversion Across Journeys
Operations — Cost to Serve
dotdigital BC - Operat‘ions - Valtfe for Money
Operations — Achievement of Outcomes
C (powgr“;r:rceii:';‘ngmm Operations — Product/Service Impact
AT =
ustomer —
et etc PowerApps Custom Predictive
Analytics
Data — t Y.
] Powe:%atfcrm . e
etc . ®5ynapse
Platform - <l o~
Marketing JUpﬁr
. ° python
- I:Q]: Power Platform .
So I u tl o n Case Dataverse synaﬁse-“nk Calculations
Management Adhoc Analysis
Segmentation
ML-based Predictive Analytics
Ingest

Raw
Datalake

~—
Cleanse-Unify
Synapse Pipelines
Curated
Datalake

S
Transform for BI
. -
Synapse Pipelines
Analytical
Datalake

Azure DevOps

Governance

<>

Data Catalogue
Microsoft Purview

Data Map
Data Catalogue
Data Insights




Data Migration Strategy

Feature wk1 wk2 wk3 wk4 wk5 wké wk7 wkg wk9 wk10 wk11 wk12 wk13 wk14 wk15 wk16 wk17 wk18 wk19 wk20 wk21 wk22 wk23
03. Tooling Migration Tooling Setup
02. Contact Management Build Build
02. Contact Management

02. Contact Management
02. Contact Management

03. Opportunity Management
03. Opportunity Management
03. Opportunity Management
03. Opportunity Management
08.Notes

08.Notes

08.Notes

08.Notes

01.Email

01.Email

01.Email

01.Email

02. Phone Calls

02. Phone Calls

02. Phone Calls

02. Phone Calls

03. Letter

03. Letter

03. Letter

03. Letter

04. Appointment

04. Appointment

04. Appointment

04. Appointment

05. Task

05. Task

05. Task

05. Task

01. Preferences

01. Preferences

01. Preferences

01. Preferences

01. Channel Management

01. Channel Management
01. Channel Management
01. Channel Management
07. Campaign

07. Campaign

07. Campaign

07. Campaign

08. Gift Aid

08. Gift Aid

08. Gift Aid

08. Gift Aid

06. Transaction Batches

06. Transaction Batches

06. Transaction Batches

06. Transaction Batches

10. Reversals and Refunds
10. Reversals and Refunds
10. Reversals and Refunds
10. Reversals and Refunds
12. Direct Debits
1
1
1

Build Build

Build

Build

Build

Build

2. Direct Debits
2. Direct Debits
2. Direct Debits

04, Release
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