
Microsoft – M365 Migration Services  

Key Information

Business Unit

Digital Design and Delivery

Technology 

Cloud

Project Timeline 

4-week engagement 

assessment & Deployment

Price 

$45,280 for  Cloud instances*

* with a per migrated user cost of 

$18

Product Description:

Migration to Microsoft 365 Services.  NTT will leverage our 

expertise and toolsets to assist with Microsoft Migration to the 

cloud.

What’s included
Microsoft  Exchange, Teams, SharePoint, OneDrive and Microsoft Tenant to Tenant

STRATEGY , Design & PLANNING

A workshop designed to identify your business Cloud Journey,

timelines and milestones in the next 6 to 9 months.

MICROSOFT M365 Migration

Provide and Configure Optimal Configuration for all M365

workloads. NTT will handle the complex

Phase 1

Discovery

1-2 Week

Phase 2

Pilot 

+Deployment

1-2 Weeks

Phase 3

Support 

+Adoption

1 Week

How to get started

The Microsoft M365 Engineer Engagement is led by the Solution

Team, a certified partner, and the customer’s account team.

Customers work with Microsoft and the partner to define the

scope of the engagement, review requirements, align

stakeholders, and finalize project timelines

Discovery

Perform a comprehensive review of your business needs as well as

the current farms that make up your production environment.

Gap Analysis

Identify and fill gaps in your governance or hardware requirements to 

build an outline for the execution phase.

Pilot

Test an end-to-end migration in your production environment to identify 

areas where performance enhancements can be made.

Onboarding

Run full and incremental migrations from source to destination and 

provide status reports to stakeholders and business users.

Execution

Synchronize changes made in the source environment during execution, 

and transition users into the destination environment.


