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R Day Azure Cloud Accelerator Wor{Ssl]s

Kick start your cloud journey

As a part of our Azure Cloud accelerator Bootcamp and a separate proposition, we offer you our Azure Cloud
accelerator workshop.

In this workshop, we will discover your company and application in more detail. We will start by exploring your
application landscape and revisit the business goals you have in mind. Next, we will explore the stakeholders
within your company to determine the business value of your applications.

After that, we will explore the risks and requirements we have to consider. After that, we combine these
insights to create a value/complexity matrix to map the suitable application of your landscape.

We will end the day by discussing some high-level architecture of the application and making a choice for an
application that you can bring to Azure.
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Discover Application landscape exploration
Current Architecture
Evaluate Business Case
Sense of Urgency
Stakeholder map
Business Value
High level Risk Management
Security
Compliance
llity
Risk of Cloud impact analysis
Set up Risk/Value Matrix
Application mapping to Risk/value matrix
Create Value/Complexity Matrix
High level architecture discussion
Migration Strategy, no lift and shift

DiscoverTool landscape + Prerequisites

Align on expected Results and next steps



